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Issue Paper #1
Issue:  Are the percentages of non-favorable responses to CSA survey item #59 acceptable?  

(Survey Item #59 – The Aviation Safety Officer (ASO) is a sought after billet in my command.)
Background:  CSA survey item #59 asks to what degree the respondent agrees or disagrees with the statement that the ASO billet is sought after in that respondent’s command.  A review of the survey database indicates that over time this survey item has consistently ranked near the bottom of the list when rank ordering CSA survey items in descending order of their means (i.e., their average scores) where a 5.0 would be Strongly Agree (the most favorable response) and a 1.0 would be Strongly Disagree (the most non-favorable response).
On 5 DEC 03 the CSA database was queried and response rates tallied for various response groups (See Table 1).  Table 1 summarizes the percentage of non-favorable responses across a broad spectrum of response groups.  The table indicates that within the Navy, the percentage of non-favorable responses ranged from a high of 76% in the VF community to a low of 47% in the multi-engine prop communities and, within the Marine Corps, a high of 62% in the VMFA community to a low of 53% in two Marine helicopter communities (HMM and HMLA).  
Discussion:  The ASO is an integral part of an organization’s safety program.  The ASO is the administrative agent (for safety purposes) of the commanding officer (CO) and, as such, should be recognized (. . . at least by aircrew) as part of the CO’s special staff that has direct access to and maintains a close relationship with the CO.  One might surmise that success as an ASO would lead to new opportunities, thus making the ASO billet a sought after position.  However, CSA respondents (i.e., aircrew personnel) don’t appear to share that vision in their survey responses.  When this topic is broached at the Aviation Safety Command (ASC) course, responses include statements, such as, “Well, what did you expect?  My ASO isn’t my top performer.  Those go to Operations or Maintenance.”  Each commander must ask, “Who do I make my ASO?”  Does the ASO have to be a top performer? . . . or, someone may be (someday).  
For Your Consideration:

1.  Why so many unfavorable responses across the spectrum of organizations?  (See Table 1).
      (disproportionate to other survey responses)
2.  Is change with regards to this issue within the organization’s control?
3.  Does anyone want to change these results?
4.  How can Naval Aviation leadership make the ASO a more desirable position? 
5.  Develop strategies to enhance the desirability of the ASO billet.  Perhaps . . . capitalize on the
     DoD/DoN 50% mishap reduction goal . . . enhancing the ASO status could be a factor in
     meeting that goal.  The Army has a “professional” career-track ASO billet and just 
     implemented a Safety Masters Degree program.  The Air Force has a safety-related Masters

     Degree program.  Maybe it is time for change. 
Note:  The ASO may or may not be the Safety Officer (i.e., the Safety Department Head).  In squadrons           with fewer officer aircrew, the ASO and Safety Officer billets are often held by one individual.  In larger squadrons, the two billets are more often held by two individuals.  This issue paper only examines ASO billet desirability.
Table 1.  Percent of Non-Favorable Responses for CSA Survey Item #59.  

	    Survey Item #59:  The Aviation Safety Officer (ASO) is a
                                   sought after billet in my command.

	Respondent
	% Non-Favorable
 Responses *
	Number of Responses

	All
	56
	            14,662

	USN
	56
	            10,322

	USMC
	56
	              4,314

	
	
	

	TACAIR
	64
	              3,968

	HELO
	57
	              5,263

	MULTI  ENG PROP
	47
	              2,792

	
	
	

	CNAP
	58
	              2,874

	CNAL
	56
	              2,683

	CNARF
	61
	              1,010

	
	
	

	1 MAW
	55
	                 666

	2 MAW
	60
	              1,308

	3 MAW
	53
	              1,818

	4 MAW
	56
	                 444

	
	
	

	VFA
	68
	                635

	VF
	76
	                332

	VAQ
	65
	                576

	VP
	55
	              1,951

	HSL
	67
	                827

	HC
	51
	                755

	
	
	

	VMFA
	62
	                839

	VMGR
	54
	                373

	HMM
	53
	             1,089

	HMLA
	53
	                733


             




                                (Data compiled 5 DEC 03) 

NOTE:  *  Non-favorable responses include Strongly Disagree, Disagree,
                             and Neutral.  Favorable responses include Agree and Strongly
                             Agree.  A Neutral response was considered a non-favorable
                             response, rather than a favorable response.  Not Applicable
                             and Don’t Know responses were not counted in the totals.
                                                                                                              Robert Figlock, Ph.D.

                                                                                                                        rfiglock@nps.navy.mil
                                                                                                                        (DSN) 756-1069

_945845938

