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United States Naval War College

Monterey Program Office

January 5, 2000


In partnership with the Naval Postgraduate School the Naval War College, College of Continuing Education opened an office on the NPS campus in order to provide NPS students with the opportunity to earn a Naval War College Command and Staff diploma.  Once entered in an officer’s record, a Command and Staff diploma certifies the officer has met requirements for: 1) intermediate level Navy Professional Military Education (PME); and 2) Joint Professional Military Education (JPME) phase I.  


The Naval War College Command and Staff program is designed to educate professional naval officers in areas that will enhance their performance in command and in decision making positions on major staffs.  Naval War College Command and Staff program graduates are eligible for all “JPME coded” billets.  Officers assigned to those positions can negotiate class dates for the Armed Forces Staff College (JPME phase II) with their detailers.

Program Requirements


Officers who wish to earn a Command and Staff level diploma need to complete Naval War College (NWC) courses in all three core disciplines: Strategy and Policy (S&P); National Security Decision Making (NSDM); and Joint Maritime Operations (JMO).  Those courses or combination of courses are listed below.  There are two levels of courses within each core discipline offered by NWC, correspondence and nonresident seminar.  The difference between the two levels of courses is academic rigor.  Officers completing Nonresident Seminar courses in all three core disciplines will be awarded a NWC, College of Naval Command and Staff diploma.  Officers completing any other combination of courses (nonresident seminar, directed study or correspondence), in each core discipline will be awarded a NWC, College of Continuing Education Command and Staff diploma.  Both diplomas satisfy intermediate level Navy PME and JPME phase I requirements.  (Students not afforded the opportunity to attend a full time graduate education program tend to prefer the College of Naval Command and Staff diploma because they can earn more graduate credits that they usually apply to a Master’s degree from another graduate education institution.)

As part of the agreement between NWC and NPS we have structured the program at NPS so that students enrolled in one of the Masters Degree programs (at NPS) have the opportunity to earn a NWC, College of Continuing Education Command and Staff diploma in six quarters.  The agreement stipulated a level of effort equating to 3 to 4 credit hours per quarter which can be achieved by enrolling in one course per quarter.  Students who successfully complete both programs would leave NPS with their Masters Degree, subspecialty code AND intermediate level Navy PME and JPME phase 1.

Strategy and Policy (S&P)


Credit for the Strategy and Policy core discipline can be earned through completion of any one of the following course combinations:

· NW-3230
Strategy and Policy: the American Experience

 



OR

· NW-3240 and NW-3241  Strategy and Policy: Directed Study Parts I and II

 



OR

· NW-3250, NW-3251 and NW-3252 Strategy and Policy: Nonresident Seminar Parts I, II and II

National Security Decision Making (NSDM)


Credit for the National Security Decision Making core discipline can be earned by completing any one of the following course combinations:

· NW-3210 and NW-3211 National Security Decision Making: Directed Study Parts I and II

 



OR

· NW-3260, NW-3261 and NW 3262 National Security Decision Making: Non Resident Seminar Parts I, II and III

 



OR

· NW-3280 and NW-3281 National Security Decision Making: SFP and National Security Decision Making: PMI and RA

Joint Maritime Operations (JMO)


Credit for the Joint Maritime Operations core discipline can be earned by completing any one of the following course combinations:

· NW-3220, NW-3221 and NW-3222 Joint Maritime Operations: Directed Study Parts I, II and III

 



OR

· NW-3223 and NW-3224 Joint Maritime Operations: Accelerated Directed Study Parts I and II

 



OR

· NW-3270, NW-3271 and NW-3272 Joint Maritime Operations: Nonresident Seminar Parts I, II and III

Frequently Asked Questions
1. Can I complete all requirements for a Command & Staff diploma while assigned to NPS?

Yes.  The program in place is specifically designed so that a NPS student can complete the program in six quarters by enrolling in one course per quarter.

2. If I am unable to complete the Command & Staff program while assigned to NPS, will I lose credit for the work I’ve completed here?

No.  The Naval War College Monterey Program Office is part of the Naval War College, College of Continuing Education (CCE).  The courses we offer to NPS students are the same or equivalent to courses offered by CCE around the country.  When students at NPS complete one of the core disciplines we transmit the grades and student information back to CCE (in Newport, RI) which are maintained in the CCE database.  Consequently, if a student completes the S&P and NSDM core disciplines he/she can contact CCE and enroll in the JMO Nonresident Seminar at his/her next duty station or he/she can enroll in the JMO correspondence course.  We have copies of the CCE Information Guide (CCE’s Equivalent of a Course Catalog) and points of contact available at the program office.  If the student stops by our office prior to transferring we can get him/her enrolled before he/she leaves Monterey.

3. If I complete half of the requirements necessary to get credit for JMO or NSDM will I lose credit for what I have done?

No.  The student will have to work with his/her professor here in Monterey before he/she leaves NPS so they can transfer credit from our Monterey office to the respective division head at CCE.  The work completed will directly transfer into the respective correspondence course if the student enrolls in that course within a reasonable period of time.  If the student is enrolled in a nonresident seminar (NRS) he/she can be directly transferred into another NRS at his/her future duty station if it is on the same schedule.  If there is no NRS at the student’s future duty station or it is not on a compatible schedule then the student would be enrolled in the correspondence course.

4. Can I validate classes if I’ve completed Naval War College courses prior to my assignment to NPS?

Yes.  The student should bring their course completion certificate to our Monterey office.

5. Can I earn a College of Naval Command & Staff diploma instead of the College of Continuing Education Command & Staff diploma?

Yes, IF the student completes the Nonresident seminar for ALL core disciplines.

6. Can I earn a College of Naval Command & Staff diploma after earning a College of Continuing Education Command & Staff diploma?

Yes if the student completes the Nonresident seminar for all core disciplines.  Credit for work completed in a directed study or correspondence course will be addressed on a case by case basis.

7. The level of effort for the Strategy & Policy: The American Experience course was more than I expected, can I expect more or less level of effort required (per quarter) in NSDM or JMO?

Strategy & Policy: The American Experience is a four credit hour course. Both the NSDM and JMO core disciplines do require a greater level of effort to complete, however, they are both scheduled to be completed over multiple quarters.  The expected level of effort expected in any quarter is approx. three credit hours, considerably less than Strategy & Policy: The American Experience.

8. Do I have to take NSDM and JMO as directed study?

No, depending on the student’s schedule.  We do offer NSDM and JMO nonresident seminars at night (one night per week for three hours) but they do not start every quarter and they proceed for approx. three-quarters.  Additionally, we are offering NSDM and JMO in a daytime classroom format starting the winter quarter on a trial basis to determine demand.  If there is sufficient demand for these options we may begin offering them on a regular basis.  If there is sufficient demand for additional night classes we may begin offering them more frequently.

9. Why aren’t all course offerings listed in the NPS publications?

Our program was originally designed to offer Strategy & Policy in the classroom and Directed Study for JMO and NSDM.  Initial discussions with students and curricula officers in Fall ’99 indicated classroom study were more popular options for students who desire to complete the Command & Staff program.  We are currently studying those and other options to determine their feasibility. 

10.
I’ve heard rumors that the Naval War College will be offering a Masters Degree
 to students enrolled in the College of Continuing Education, is that true?


The Naval War College is currently studying the possibility of offering a Masters Degree through CCE.  The study is in preliminary stages and specifics have not been published.  When this information becomes available we will disseminate it.

Course Offerings AY 2000

(As of January 5, 2000)

	Course #
	Format
	Course Name
	Quarter

	
	
	
	Fall
	Winter
	Spring
	Summer

	NW-3230
	4-2
	Strategy & Policy: The American Experience
	X
	X
	X
	X

	NW-3240
	2-0
	Strategy & Policy: Directed Study Part I
	X
	X
	X
	X

	NW-3241
	2-0
	Strategy & Policy: Directed Study Part II
	X
	X
	X
	X

	NW-3250
	3-0
	Strategy & Policy: Nonresident Seminar Part I
	
	
	
	

	NW-3251
	3-0
	Strategy & Policy: Nonresident Seminar Part II
	
	
	
	

	NW-3252
	3-0
	Strategy & Policy: Nonresident Seminar Part III
	
	
	
	

	NW-3210
	3-0
	National Security Decision Making: Directed Study Part I
	X
	X
	X
	X

	NW-3211
	3-0
	National Security Decision Making: Directed Study Part II
	X
	X
	X
	X

	NW-3260
	3-0
	National Security Decision Making: Nonresident Seminar Part I
	Night
	
	
	

	NW-3262
	3-0
	National Security Decision Making: Nonresident Seminar Part II
	
	Night
	
	

	NW-3263
	3-0
	National Security Decision Making: Nonresident Seminar Part III
	
	
	Night
	

	NW-3280
	3-0
	National Security Decision Making: SFP
	
	X
	
	X

	NW-3281
	3-0
	National Security Decision Making: PMI & RA
	
	
	X
	

	NW-3220
	3-0
	Joint Maritime Operations: Directed Study Part I
	X
	X
	X
	X

	NW-3221
	3-0
	Joint Maritime Operations: Directed Study Part II
	X
	X
	X
	X

	NW-3222
	3-0
	Joint Maritime Operations: Directed Study Part III
	X
	X
	X
	X

	NW-3223
	5-0
	Joint Maritime Operations: Accelerated Directed Study Part I
	X
	X
	X
	X

	NW-3224
	4-0
	Joint Maritime Operations: Accelerated Directed Study Part II
	X
	X
	X
	X

	NW-3270
	3-0
	Joint Maritime Operations: Nonresident Seminar Part I
	Night
	X
	
	

	NW-3271
	3-0
	Joint Maritime Operations: Nonresident Seminar Part II
	
	Night
	X
	

	NW-3272
	3-0
	Joint Maritime Operations: Nonresident Seminar Part III
	
	
	Night
	X


Note:
NW-3280 and NW 3281 (National Security Decision Making: SFP and National Security Decision Making: PMI & RA) are being offered on a trial basis to determine student demand.  Additional classes may be offered in future quarters.

PROGRAM OFFICE:  Glasgow Hall, Rm. # 231

Questions:

Strategy & Policy:



Prof. Hal Blanton
656-2302

National Security & Decision Making:
Prof. Mitch Brown
656-2286

Joint Maritime Operations: 

Prof. Fred Drake
656-3003
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