WEEK ONE

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
23-Sep 24-Sep 25-Sep 26-Sep 27-Sep
0815 Opening Remarks and Team Debriefing Model Building
0900 Faculty Presentation
(L) (La) (D) Global/Political Environment  [(L) (Py)
of Defense Management
0915 Participants Introduction Game Debriefing DISCUSSION
1000 and Admin Briefing TEMPO (Problem 17a)
(L) (Wa) Military (L) (Mh) |(L) (Sk) [(D)
Planning Introduction to
1015 The Defense Management Game Defense Resource DISCUSSION Quantitative Reasoning
1100 Challenge Management Systems
L) (La) L) (Bd) (D) L) (Hr)
1115 Military Planning DISCUSSION Systems Analysis and DISCUSSION
1200 Game Briefing Decision Making (Problem 17a)
(L) (Dy) (D) (L) (Py) {(D)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Model Concepts
1415 Functions of
Management (L) (Bd) P
TEMPO I
1430 A Military DISCUSSION C
1515 D Planning (Problem 1) N
M Game (L) (Mo) I
| C
1530 N DISCUSSION Math/Algebra Review
1615 (Optional)
(D) (%)} L) (Mh)
1630 Attitude Adjustment
1715 Session

(E)




WEEK TWO

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
30-Sep 1-Oct 2-Oct 3-Oct 4-Oct
0815 Resources Available Decision Making Under
0900 Functioning of an Economics of for Defense Certainty
Economic System Public Expenditures (L) (Cp) Production (L) (Rg)
Analysis
0915 DISCUSSION DISCUSSION
1000 (Problems 3, 5)
(L) (La) |(L) (Fe) |(D) L) (We) |(D)
1015 DISCUSSION DISCUSSION Economy and Efficiency DISCUSSION
1100 (Problem 14)
(D) (D) (L) (An) (D) Organization
CASE STUDY Structure and Design
1115 Language of Sets Public Sector in DISCUSSION Providing Airborne
1200 Mixed Economies (Problem 12) Detection Capability
(L) (By) |(L) (We) |(D) (XX-1042) (L) (Mo)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 DISCUSSION DISCUSSION Decision Making (continued)
1415 (Problem 26) at the Margin
(D) (D) (L) (Cp) |(D)
1430 Structuring Decisions Computer Spreadsheets DISCUSSION Cost-Output A
1515 (Problem 18) Analysis D
(L) (Rg) |(L) (Cp) |(D) L) (Mb) M
Computer Lab Computer Lab Computer Lab I
1530 DISCUSSION Introduction to Introduction to Introduction to N
1615 (XX-1363) Spreadsheets Spreadsheets Spreadsheets
(D) (© 3X,4Y,5X,6Y  (Sz) {(C) 1X,2Y,4X,5Y  (Sz) [(©) 2X,3Y,6X,1Y  (Sz2)
1630 Math/Algebra Review
1715 (Optional)
(L) (Mh)




WEEK THREE

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
7-Oct 8-Oct 9-Oct 10-Oct 11-Oct
0815 Decisions Under
0900 Uncertainty | Discrete Continious Specifying, Collecting,
(L) (Vn) Models of Models of and Using Data Investment and
Uncertainty Uncertainty Economic Development
0915 DISCUSSION
1000 (Problem 7)
(D) L) €y (L) (Wa) |(L) (vn) |(L) (Fe)
1015 Probability DISCUSSION DISCUSSION DISCUSSION
1100 (XX-1363a) (Problem 61) CASE STUDY
(L) (Wa) |(D) (D) Fuel Purchases Study (D)
(XX-109)
1115 DISCUSSION International International Trade DRMECIA
1200 (Problem 35) Finance Briefing
(D) (D) (L) (Mh)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Decisions Under (continued) (continued)
1415 Uncertainty Il Limits to
(L) (Bp) |(L) (Mb) [(L) (Cp) Rationality
1430 DISCUSSION DISCUSSION A
1515 CASE STUDY D
Olympus Repair (D) (D) (L) (Mo) M
(XX-136a) I
1530 Computer Lab Computer Lab Computer Lab N
1615 Entering Data Entering Data Entering Data
(D) (©) 3X,5Y,4X,6Y  (Ge)|(C) 5X, 1Y, 6X, 2Y (Ge)|(C)  1X,3Y,2X,4Y (Ge)
1630
1715




WEEK FOUR

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
14-Oct 15-Oct 16-Oct 17-Oct 18-Oct
0815
0900 Simulation Cost Concepts
Estimation Testing Assumptions Modeling and Analysis
0915
1000
L) (We) |(L) (Ag) |(L) (Py) |(L) (Fe)
1015 H DISCUSSION DISCUSSION DISCUSSION
1100 (Problem 62) (Problem 64) (Problem 36 r 22) DISCUSSION
@] (D) (D) (D) KC-130F Replacement
CASE STUDY (XX-130a)
1115 L International Financial Variability Providing Airborne
1200 Institutions and World Debt and Risk Detection Capability
I (L) (Ag) (XX-104d) (D)
LUNCH LUNCH LUNCH LUNCH
D
1330 (continued) International Aspects of (continued)
1415 A Defense Management
L) (Mb) |(L) (Sk) |(D)
Y
1430 DISCUSSION DISCUSSION Risky Business A
1515 D
(D) (D) L) (A9) M
I
1530 Computer Lab Computer Lab Computer Lab N
1615 Creating Formulas Creating Formulas Creating Formulas
(© 3X,6Y,4X,1Y  (An [(©) 5X, 2Y, 6X, 3Y (An 1(©) 1X, 4Y, 2X, 5Y (An)
1630
1715




WEEK FIVE

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
21-Oct 22-Oct 23-Oct 24-Oct 25-Oct
CASE STUDY
0815 The Interim Infantry Military Expenditures
0900 Quantifying Decision Maker Anti-Tank Missile and National Development
Regression Analysis Forecasting Preferences and (D) (XX-160a) (L) (Fe)
Effectiveness Analysis
0915 Cumulative Cost DISCUSSION
1000 Quantity Relationships
(L) (An |(L) (We) |(L) (Do) |(L) (By) |(D)
1015
1100 DISCUSSION CASE STUDY CASE STUDY CASE STUDY
(Problem 17b) Estimating and Forecasting The Interim Infantry Lacklin Aircraft Company Analysis of Operations
the Smuggling Effect Anti-Tank Missile (XX-107)
1115 (XX-147) (XX-160a)
1200
(D) (D) (D) (D) (L) (Hr)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Multiple Objective
1415 Cost Estimating Decision Making Dr. William Greer
Techniques (L) (Do) Cost-Effectiveness Analysis Senior Research Staff
CASE STUDY Institute for Defense Analysis
1430 The Interim Infantry A
1515 Anti-Tank Missile D
(L) (Py) |(D) (XX-160a) (L) (S2) |(L) M
I
1530 DISCUSSION Computer Lab Computer Lab Computer Lab N
1615 (Problem 29) Creating Graphs Creating Graphs Creating Graphs
(D) © 5X,3Y,6X,4Y  (D0)|(C) 1X, 5Y, 2X, 6Y (Do) [(C) 3X,1Y,4X,2Y (Do)
1630

1715




WEEK SIX

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
28-Oct 29-Oct 30-Oct 31-Oct 1-Nov
0815
0900 CASE STUDY
Panther Missiles F F F F
(XX-146) I I | I
0915 E E E E
1000 L L L L
(D) D D D D
1015 DoD Organizations T T T T
1100 R R R R
(L) (Ge) I I I I
P P P P
1115 DISCUSSION
1200
(D)
LUNCH
1330 DRMI Programs/
1415 Field Trip Briefing
(L) (Bp/Mn)
1430 A
1515 D
M
I
1530 N
1615
1630

1715




WEEK SEVEN

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
4-Nov 5-Nov 6-Nov 7-Nov 8-Nov
0815 Screening and Seleciton
0900 A
D Human Resource Models Motivation and High Performance (L) (Mo)
M Leadership Groups
0915 I DISCUSSION
1000 N
L) (An |(L) (Mo)|(L) (Mo) |(D)
1015 DISCUSSION Reserve and National
1100 CASE STUDY Group Guard Components
Group IP Manpower Models (D) Workshop (L) (Mh)
Presentations (XX-149)
1115 Civilian Resources DISCUSSION
1200
(L) (Py) (D) (L) (Oy) |(L) (Mo) |(D)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 Midcourse Review/Preview Labor Economics
1415
(L) (La) [(L) (Cp) DISCUSSION Group
(Problem 28) Workshop
1430 Human Resource DISCUSSION A
1515 Policy Issues D
(L) (Me) |(D) (D) L) M
I
1530 DISCUSSION Computer Lab Computer Lab Computer Lab N
1615 Data Analysis Data Analysis Data Analysis
(D) (©) 1X,1Y,2X,2Y  (By)[(C) 3X,3Y,4X,4Y (DY) |(C) 5X, 5Y, 6X,6Y  (Dy)
1630

1715




WEEK EIGHT

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
11-Nov 12-Nov 13-Nov 14-Nov 15-Nov
0815 Models for Logistics
0900 Management Network Modeling CASE STUDY
(L) (Wa) Workshop Queuing Models Sloat Radar Station
(Problem 40) Modernization
0915 Project Management (XX-154)
1000
L) (Hn |(D) L) (Rg) |(D)
1015 DISCUSSION
1100 H CASE STUDY (Problem 42)
Facilities for the Flight Inventory Queuing Models
@] Simulator Department Models Workshop
1115 (XX-153) (Problems 38 and 75) NPS Programs Brief
1200 L Mr. G. Roser
(D) (L) (S2) |(D) (L)
I LUNCH LUNCH LUNCH LUNCH
1330 D
1415 Transportation Models CASE STUDY
A and Inventory Policy for Reliability and
Assignment Techniques Flight Simulator Parts Maintainability
1430 Y (XX-152) A
1515 D
L) (Rg) |(D) L) (Wa) M
I
1530 Computer Lab Computer Lab Computer Lab N
1615 Pivot Tables Pivot Tables Pivot Tables
(© 3X,4Y,4X,5Y  (Sz) {(©) 5X,6Y,6X,1Y  (S2) |(C) 1X,2Y,2X,3Y  (S2)
1630
1715




WEEK NINE

Schedule of Events

DEFENSE RESOURCES MANAGEMENT INSTITUTE
International Defense Management Course

IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
18-Nov 19-Nov 20-Nov 21-Nov 22-Nov
0815 Introduction to Government Accounting Revolving Funds Budgeting with DISCUSSION
0900 Financial Management Inflation
(L) (Ag) |(L) (Ge) |(L) (Ge) |(L) (Cp) |(D)
0915 Survey of Budget Concepts Government DISCUSSION DISCUSSION
1000 Cost Accounting (Problem 50)
(L) (Ge) |(L) (Ag) [(D) (D) The Defense
Acquisition Process
1015 DISCUSSION Investment Budgeting
1100 CASE STUDY Introduction to
(D) Mess Sergeant (L) (Ge) Planning, Programming (L) (AQg)
(XX-157) and Budgeting
1115 Foundations of Reprogramming DISCUSSION
1200 Budget Design Techniques
(L) (Bp) |(D) (L) (Bp) (L) (La) |(D)
LUNCH LUNCH LUNCH LUNCH LUNCH
1330 DISCUSSION Activity Based
1415 (Problems 91 and 92) Costing CASE STUDY
(D) L) (AQ) Reprogramming Market Structure and
CASE STUDY Army Procurement Defense Industrial Org.
1430 Mess Sergeant (XX-156) A
1515 (XX-157) D
Control and Management (D) (D) (L) (Cp) M
Budgets I
1530 Computer Lab Computer Lab Computer Lab N
1615 Linear Programming Linear Programming Linear Programming
(L) (Ag) |(©) 1X,3Y,2X,4Y  (Ge)[(O) 3X, 5Y, 4X, 6Y (Ge)|(C)  5X,1Y,6X,2Y (Ge)
1630

1715




WEEK TEN DEFENSE RESOURCES MANAGEMENT INSTITUTE

Schedule of Events International Defense Management Course
IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
25-Nov 26-Nov 27-Nov 28-Nov 29-Nov
0815 DISCUSSION
0900 Dr. Elisabeth Wright (Problem 96)
James Monroe Grad School  [(D)
Mary Washington College
0915 Program Structure CASE STUDY
1000 Service Proposals
L) L) (Bp) (XX-142)
1015 DISCUSSION
1100 CASE STUDY H H
(D) Program Structure (D)
(XX-141) ) )
1115 Decision Making Service Proposal
1200 and Game Theory Presentations L L
(L) (Rg) (D)
LUNCH LUNCH LUNCH I I
1330 (continued) D D
1415
Government Security Assistance and A A
Contracting Defense Management
1430 Multiyear Planning Y Y
1515
(L) (vn) |(L) (Py) |(L) (Mh)
1530 Computer Lab Computer Lab Computer Lab
1615 Program Element Proposal Program Element Proposal Program Element Proposal
(© 5X,2Y,6X,3Y  (Hn |(C) 1X,4Y,2X,5Y  (Hn) [(©) 3X, 6Y, 4X, 1Y (Hr)
1630
1715




WEEK ELEVEN DEFENSE RESOURCES MANAGEMENT INSTITUTE

Schedule of Events International Defense Management Course
IDMC 02-2
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
2-Dec 3-Dec 4-Dec 5-Dec 6-Dec
MOD MOD
0815 Systems Analysis Recommendations Recommendations ADMIN
0900 and Strategic Planning Briefing Debriefing
(L) (Wa) (L) (We) (L) (We)| (Note: Lecture starts at 0900)
0915 Staff Analysis CASE STUDY Ministerial Decisions
1000 Presentations Ministerial Debriefing
Decisions (L) (We)
CASE STUDY CASE STUDY (XX-143)
1015 Service Staff MOD Future Developments
1100 Analysis Recommendations in Resource Allocation
(XX-144) (L) (We) (L) (La)
1115 Program Memoranda
1200 and PPBS Design
(D) (L) (Py) |(D) (D) CLOSING
LUNCH LUNCH LUNCH LUNCH LUNCHEON
1330 Preparation for ADMIN
1415 Staff Analysis Presentations
(D) Defense Resources National
Initiatives Budget Making
1430
1515 Organizational
Change (L) (La) [(L) (We)
1530 DISCUSSION DISCUSSION
1615
(L) (Mo)|(D) (D)
1630
1715




