WEEK ONE

Schedule of Events
(Hr) (Ar, Dy, Rg)

7/1/2003

DEFENSE RESOURCES MANAGEMENT INSTITUTE

Mobile International Defense Management Course

MIDMC 03-11 Nairobi, Kenya

Monday Tuesday Wednesday Thursday Friday
18-Aug 19-Aug 20-Aug 21-Aug 22-Aug
0800 Introductions Team Debrief Discussion
0845 Course Opening (open) Case Study
(L) (Hr) TEMPO (D) (D) Providing Airborne
Detection Capability
0900 Organizations and Systems Military The Game and Defense Economy and (XX-104a)
0945 for Defense Management Management Efficiency
(L) (Hr) Planning (L) (Hr) (L) (Hr)
(®)
1000 Systems Analysis and Game Model Building Discussion
1045 the Role of Models and Quantification Cost Output Analysis
(L) (Rg) (L) (Rg) |(D) (L) (An)
1100 Discussion Discussion Decision Making Decisions under
1145 at the Margin Uncertainty
(D) (D) (D) L) (An)
LUNCH LUNCH LUNCH LUNCH LUNCH
1300 Economic Environment Structuring Decisions Discussion (continued)
1345 of Defense Management TEMPO
L) (An) L) (Rg) |(D) L) (Rg)
Military Case Study
1400 Discussion Olympus Repair Production Analysis
1445 (open) Planning (XX-136) Case Study:
(D) (D) (L) (Ar) Olympus Repair
Game (XX-136)
1500 TEMPO Resources Available Discussion (D)
1545 Game Briefing for Defense WKk 1 Summary/WK 2 Preview
L) (Dy) |(D) L) (An (D) L) (Hn)




WEEK TWO

Schedule of Events
(Hr) (Ct, Lv, Py)

7/1/2003

DEFENSE RESOURCES MANAGEMENT INSTITUTE
Mobile International Defense Management Course

MIDMC 03-11 Nairobi, Kenya

Monday Tuesday Wednesday Thursday Friday
25-Aug 26-Aug 27-Aug 28-Aug 29-Aug
0800 Cost Concepts and Quantifying Decision Transperancy
0845 Analysis Maker Preferences and Accountability
(L) (Py) (L) (Lv)
(L) (Lv) CASE STUDY CASE STUDY CASE STUDY
0900 The Interim Infantry Drmecia Drmecia
0945 CASE STUDY Anti-Tank Missile Program Structure MOD
KC-130F Replacement (D) (XX-160) (XX-141) Recommendations
(XX-130) CASE STUDY
1000 Cost-Effectiveness Analysis Drmecia
1045 Service Staff Analysis
(D) (L) (Py) |(D) (XX-144) (D)
CASE STUDY MOD Recommendations
1100 Cost Estimating The Interim Infantry Budget Structure (L) Debreief (Hr)
1145 Techniques Anti-Tank Missile of Kenya Course Summary
L) (Hn (D) (XX-160) (D) (L) (Hn)
LUNCH LUNCH LUNCH LUNCH Closing Ceremony
1300 Discussion Survey of (continued)
1345 Budget Concepts
(D) (L) (Mh) CASE STUDY (D)
Drmecia Drmecia
1400 Multiple Objective Discussion Service Proposals Staff Analysis
1445 Decision Making (XX-142) Presentations
L) (Mh) |(D) L) (Class)
CASE STUDY
1500 The Interim Infantry Planning, Programming Program Analysis
1545 Anti-Tank Missile and Budgeting (Memo 1)
(®) (XX-160) L) (Py) (D) L) (Py)




