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SUBJECT:  THESIS TOPIC FROM COMMARFORPAC G6

ISSUE:    Consider the best distribution of personnel given both an operational (G6) and local (S6) functional requirement in the G6 directorate at the Corps’ largest component HQ.

FACTS:

1.  MARFORPAC AC/S G6 mission requires supporting the Commander Marine Forces Pacific in his role as the Marine Forces component commander to USCINCPAC, and when designated, to USCINCCENT and Combined Forces Korea (as USMARCENT or Combined Marine Forces Command respectively).

2.  MARFORPAC G6 primary mission is to focus on operational level Command and Control Systems Support (C2S Support).  MARFORPAC is a deploying HQ.

3.  Ancillary issues such as daily LAN support, message support, and telephone support are also missions of the G6.

4.   Assets required to support the urgent “here and now” requirements of these ancillary issues detract from the primary mission, and in effect the G6 has less assets to devote to the operational mission.

5.   MARFORPAC has a Headquarters and Service Battalion (H&S Bn), commanded by a Colonel, that currently has no “S6” mission or staff.

6.   Marine Corps Bases Hawaii (MCBH), commanded by a Brigadier General, has a base G6 that supports daily base operations.  This organization provides little support directly to COMMARFORPAC as a tenant command.

7.   Given the current Table of Organization (T/O), missions, and two local support organizations, determine the optimal organization of personnel to ensure the G6 and “S6” functions are met at MARFORPAC.  This can include reassignment of personnel to H&S Bn and/or MCBH.

APPROACH:

1.  Should include assessment of missions, requirements, personnel and materiel available.

2.  Should include pro and con analysis of options.

POINT OF CONTACT(S):  Maj R. E. Garcia, 808 477 8487, garciare@mfp.usmc.mil
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