October-Fest on 20 October


NPSSA will conduct a FREE October-Fest Sailing Clinic, for NPSSA members only, on Saturday 20 October from 0900 – 1400 at the MWR marina.  If you enjoyed Spring Fling, Summer Splash, you’ll love October-Fest!  This event will provide one-stop shopping to get you ready for our best sailing months of the year.  If you’re a little rusty on your water skills, or want to take the first step toward getting into a new type of boat, there will be a sailing clinic held from 0900 – 1400 with a dockside refresher, and some on-the-water skills training. If you’re new to sailing there will be an introductory class from 0900 – 1200 which will let you learn your way around a boat at the dock, and do some sailing.


	This event will be a great way to get ready to cast off lines for those cool November, and December weekends.  Due to the nature of this event you must be an NPSSA member to participate.  If you’ve let your membership lapse, or aren’t a member yet, bring your checkbook and we’ll have membership forms available. C’mon out and enjoy the fair winds.





Sailing Classes!


	The Basic Sailing classes are almost over for this year. The courses are two days long, consisting of about 8 hours in the classroom and 10 hours on the water.  Participants will have the opportunity to qualify as both US Sailing and US Navy Sailing levels.  Completion of the course can lead to certification as a qualified skipper in the local area.  Sign up and pay early, each class is limited to 10 people.  The last scheduled class will be 13-14 October.  Additional classes may be planned, but they are expected to fill up fast. Call the marina for details.





Checksail/Reservation Procedures


		MWR has revised the reservation and check-out procedures, based on new security requirements.  All personnel will have to have ID cards, and call to get the gate open. Reservations should be made by 1600 the day you want to take a boat out, to make sure that it will be available.  Check the “Marina Notes” section for details!


�Mark Your Calendars


The next quarterly meeting of NPSSA will be Tuesday 16 October at 1900 at Monterey Peninsula Yacht Club, watch for flyers.  There will be another great guest speaker, and refreshments and a social activity afterwards.  For more information, call any of the club officers!  More dates on the calendar page. 





Racing with NPSSA





NPSSA was well represented at Nationals this year by a returning skipper of Ray Cooke. Along with a crew of Jodi Beattie, Julia Lillis, Sarah Rollings, and Brad Storey, NPSSA placed 25th out of 35 for a tremendous improvement.  NPSSA also won the institutional trophy once again.  More information to follow.


NPSSA also won the West Coast Championship bragging rights by defeating teams from MPYC and UC Irvine.


The Wednesday night racing series has drawn to a close, with STORM capturing Fleet champions for NPSSA.  Now, of course, she was able to win, because she was able to race.  But she did have a few surprising races this season and was able to actively compete with MPYC.  STORM was also able to capture the Fleet championship for the Spring and Summer series, coming in 5th overall with the MPYC competition.


There is still racing going on this fall, with the continuation of the Fall Series, the Kelp Cup, and Orrick Team races.  If you are interested in racing and would like to get out on the water, contact any of the club officers.





Women’s Sailing Day





Interested in learning sailing or just getting out with other women on the water?  NPSSA is trying to put together a Women’s Sailing Day during the month of October, from 1300 to 1600 at the Bluewater Cove Marina.  This would be a training and familiarization day for exclusively by and for female members of NPSSA.


For more information, volunteer or to make a reservation contact the Marina at 656-2159 or email NPSSA at npssa@nps.navy.mil.	


�
The Commodore(s Logbook


by Dave Bermingham


	


Well the year is starting to wind down with only a few more events to go this year.  The officers of your association have done a superb job over this year, but there are many challenges still ahead for NPSSA.  Yes, we have been able to weather the storm so far, and have even had some success at training and racing.


Some of you may even be asking why have NPSSA, what is it that we do?  Well I thought it might important for you to understand what we do and where we stand in relation to the Marina and NPS.


We have FUN, and bring FUN to sailing here in Monterey Bay.  We do this be sponsoring Cruising events, like the Wednesday night sails, or the weekend trips to Moss Landing.


We bring FUN by sponsoring a Shields Fleet for racing, hosting races like Biswanger, and competing locally with MPYC.  We have been able to participate in Shields Nationals again, and brought home the Institutional Trophy.  We were even able to capture West Coast Bragging rights by bettering the Local competition.  We even had the opportunity this year to send a representative to the All Services National Championship, who finished 3rd overall but first for the Navy.


We have FUN by providing Training, we do this by our quarterly training events like Spring Fling, Summer Splash, and October Fest, and we provide qualified instructors to MWR for sail training classes held once a month from April to October.


We also have FUN by providing extracurricular activities at parties at Christmas, Quarterly Meetings, and Weekend BarBQues (which we not able to get off the ground this year, but would like to see come back).


But NPSSA is not just FUN, it is WORK.  Work that is provided through volunteers that provide information to the community and you through the Jibsheet, a web site, flyers and posters, email, MWR letters, Indoctrination nights, and Open House.


WORK provided by volunteers for Maintenance on boats, cleaning, and diving, to keep our fleet capable and ready.  We WORK closely with the Marina personnel and are handsomely rewarded with sailing compensation time.


WORK is also conducted to make sure our finances are in order, are memberships maintained, and proper accounting of logo materials for your use and purchase.  We also WORK with the Naval Postgraduate School Foundation to ensure our boats are maintained and current.


Now that you have read this far, you are asking yourself how can I get involved in all the FUN and WORK, that gives us pride in our accomplishments of NPSSA.  Well now is the time to select new Officers to lead the Sailing Association.  I have tried to leave you with a feel of what we do and how we do it, but I could not even come close to explaining why people volunteer or join organizations.  But we could not survive or maintain our active participation in the Marina or NPS without volunteers and people ready and willing to make a difference.


That being said, there are still many things that we could improve and also be offering as services or training.  We are always looking for new things to do or offer, but we need your help.


What  are some of the challenges:


Improving cooperation with MWR for scheduling and maintenance.


Improving recruitment of members and volunteers.


Expanding training, especially in racing and advanced sailing, such as spinnaker use.


Make more time available for rentals, including holidays.


Plus many more.





	Please think about becoming an Officer for the next year, and if not volunteering to work on a committee to help maintain and improve NPSSA.  We cannot do it without you.





‘Til next time, I'll see you on the water,


-- Dave








Skipper’s Challenge
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DOES THE LEAWARD BOAT HAVE LUFFING RIGHTS?�
Cruiser’s Corner


by Steve Jackson


Cruising Vice Commodore





	Mark October 27, 2001 for another Hanalei II all day cruise from Monterey to Moss Landing for lunch and return.  It takes about 3½ hours each way and an hour and a half or so for lunch.  No details yet, but expect a 9 or 10 AM departure.  Return by 5 or 6 PM.  Call the boat shack (656-2159) to express your interest and get on the signup sheet.


	Five or six years ago, my wife and I enjoyed a brief stay on historic and quaint Mackinac Island, Michigan.  Our small cottage overlooked a narrow straits separating Mackinac Island from neighboring Round Island.  Through this straits passes the giant thousand plus foot ore and grain bulk carriers of  America’s “fresh water” Merchant Marine, heading to and from the Straits of Mackinac where Lake Huron meets Lake Michigan.  


	Early May is about a month early for the busy tourist season; however, preseason activities prompted a swarm of maritime activity.  There were 12 passenger ferries per hour and numerous vehicular/equipment type ferryboats, coming and going, bringing the people, supplies and horses (no motor vehicles allowed on the island) necessary to get the Island up and running for the soon to arrive summer hordes.


	I was impressed by the fleets copious use of horn signals.  These vessels never left the dock without a blast.  Something almost unheard of at our docks.  How could we use our horns?  They’re usually left in the toolbag, which was tossed down into the cabin.  Guess that we never expect to need to use them in a hurry.  At Mackinac, warning signals abounded during periods of poor visibility.  Many of the large ore carriers participated in the custom of saluting a retired captain’s widow who lives on the island.  The first time that I heard the 3 long and 2 short salute, I thought that one of those huge ships was in distress or imminent danger of collision existed, mistaking the signal for 5 short blast.  It was a very romantic, old-fashioned touch at a very old fashioned and romantic place.


	Having a sound signaling device at the ready, knowing the proper signals and using them at the proper times is not only prudent and good seamanship, but it’s also the law.  If time and lack of use has diminished your signaling skills, get your that dusty book down off the shelf and review.


	I’d also like to mention a few things about securing the halyards at the end of our sailing periods, and taking some time from our sailing to familiarize ourselves with how the boats react under power, coasting or when adrift.  The drifting characteristics of a vessel can seriously affect the outcome of a man overboard retrieval or docking maneuver.


	Many of us are securing the halyards up tight against the mast, thereby setting the stage for excessive clatter and equipment wear and tear.  A breeze and a tightly strung line up against a hollow aluminum mast acts somewhat similar to a crude musical instrument, amplifying a loud but rather unmelodious clatter out over a much wider area than you might realize.  This constant noise source that continues as long as the breeze blows can become incredibly irritating to those working or trying to sleep in the area.  There have been occasions when irate live-a-boards have cut such offending halyards.  This isn’t the only way that equipment is damaged.  If the mast is a painted one like that on Hanalei, the paint will be worn off in time.  It also causes chaffing to the lines themselves. 


	The proper locations for securing the halyards are forward at the tack shackle for the jib halyard and aft on the boom for the main.  If halyard length is insufficient to reach these points, securing the halyards amidships at the rail is acceptable.


	Most of your close maneuver situations are done at very low speeds, a condition that seriously reduces steerage and control just when you needed it most.  This is when an understanding of your vessel’s drifting and motoring characteristics becomes paramount.  Take 20 or 30 minutes out of your sailing time to become familiar with these characteristics.  Practice controlling the boat while backing.  Do you think that you could back it into the slip?  The time spent is not a waste of charter time money.  (Time spent docking is actually free!) It’s a very small price to gain very valuable skills, especially compared to the cost of property damage and personal injury that you can allow to happen, and be held accountable for, if you don’t develop these skills.  If you don’t want to practice in front of your guest, rent the boat an hour early or at another time to specifically practice.


	How a vessel drifts is affected by its design, shape, and proportion of which is in and out of the water.  Wind, tide and current interact with these to produce a vessel’s individual characteristics.  Most displacement sailboats tend to drift down wind with their bows slightly forward because of the deep/aft shape of the keel.  Obviously, a boat with a high bow or large superstructure will be affected more by wind than one that sits deep in the water and has a low freeboard.  Some boats veer all around and some are so steady that they can be steered down wind under bare poles alone.  In the area of our docks, we are most affected by wind and then by the surge forced through the rock breakwater by waves on the seaward side.  Outside of the harbor area, we are essentially affected only by wind.  If you’re going to get your vessel to come to a stop right up next to a person in the water, you will need to know its drifting characteristics.


	Then there is “prop walk”, propeller side movement effects caused by the paddle wheel motion of the propeller.  “Prop walk” causes the stern of the boat to swing in the direction of the prop rotation relative to the boats bottom; clockwise swings the boat to the right, counterclockwise swings to left.  This effect will be more pronounced when backing down.  Propeller side movement effects are teamed with varying throttle adjustment and alternation between forward, neutral and reverse to achieve the desired vessel movement.  Get out away from the dock, in quiet water, with little or no wind and try these variables out.  At low speeds it’s sometimes necessary to shift to forward (or reverse), give a burst on the throttle, then shift back to neutral to keep the boat moving on a straight course.


	Engines can fail during all this shifting and throttling, especially our outboards.  This makes it important to have some alternate plan, some options, to fall back on.  The sails should be ready to hoist and the anchor should be ready and in a convenient place for immediate use.  Discuss options with your crew so they can react quickly to surprises.


	When returning to the dock, it can be a good idea to make a dummy run to be sure that conditions are as you expect and to rehearse your crew.  The crew should know exactly what you expect to do, so if conditions are different than expected, there will be time to decide an alternative and time to brief the crew.  Before your final approach to the dock, shift into reverse to make sure that you still have it.  On inboards, cables and linkages can slip or come undone and outboards may not be securely locked down, popping up out of the water instead of slowing the boat when put into reverse.  I learned the hard way once that one should never approach the dock faster than one is willing to hit it.  The really safety conscious will have their anchor rigged and ready for use.


	So, while you’re out there having fun, don’t forget that self-training can be fun as well as rewarding.  If you’re like most of us around here, you’re probably planning on messing about in boats for a long, long time.  These skills that you develop will serve you through a lifetime of smooth and fun sailing. 


Happy and safe sailing
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Book of the Month


A Deadly Exchange 


by Sheryl Jane Stafford





SHOT DOWN! TORTURED! IMPRISONED! BROKEN!





This happened to my husband, Commander Hugh Allen Stafford, in 1967.  Upon his release from captivity in Vietnam, he had to rebuild the man who was once a cocky, brash, determined fighter pilot into someone who could simply cope with the ordinary stresses of civilian life.


What did he do to hasten his recovery?  He and I sailed our Pearson 323, "Fiddler's Green," from the Florida Panhandle to the Bahamas, not once, but seven times, which amounted to years of voyaging.  It was on one of these journeys that the plot for my novel, A Deadly Exchange, was conceived.  What would happen, I wondered, if a man like my husband was suddenly thrust into another life and death situation?  Could he deal with it, and if so, at what personal price?  


Like my husband, the lead character in A Deadly Exchange is middle-aged, tired, a reluctant hero.  His wife, Alex, is thirty-five, naïve, an unlikely heroine.  They aren't looking for trouble, but then again, they don't have to.  They're carrying it with them in their newly acquired sailboat.


When you read this book, buckle up and hold on, because you're going take an electrifying, knuckle-biting voyage in the Bahamas with two ordinary people who find themselves trapped in a terrifying situation.


Although a work of fiction, the details in A Deadly Exchange about the POW experience, sailing, bone fishing, weather, guns, tracking station, island flora and fauna, and the depiction of the small, isolated Bahamian cays are all accurate.


A Deadly Exchange (ISBN 0-595-15677-0) is 353 pages.  Published by iUniverse and distributed by Ingram Book Company and Baker & Taylor, A Deadly Exchange is available online at Barnesandnoble.com; Amazon.com; Books-A-Million.com, Borders.com, and many other online bookseller sites.





Wednesday Evening


Sailing


by Steve Jackson


Vice Commodore Cruising





	Naval Postgraduate School MWR Marina and the Naval Postgraduate School Sailing Association invite you to come aboard the 30 foot cruising sailboat Hanalei II for an early evening Monterey Bay sail.  We’re aiming at going out every Wednesday evening, during daylight savings time.  Hands on participation is encouraged or just come along for some layback after work relaxation.  Close up sightings of marine life are common.  Recently a Humpback Whale surfaced three times within 30 feet of us.





	Maximum time out will be 2 hours (1745 to 1945 hrs). Please be at the boat dock located on the Coast Guard Pier/Breakwater by 1730, departure time is 1745. Earlier is better so that it can be determined if  anyone is coming.   Better yet call the MWR Marina dockside boat shack (656-2159) after 12 noon on Wednesdays to let them know that you are planning to participate or to find out about possible cancellation of the cruise. In the event that no qualified skippers are available or it appears that there will be no participants, the boat shack will be notified so they can inform callers that the cruise is canceled for that evening.  Call ahead to avoid disappointment.





	Participants (excluding the skipper) share the hourly boat fee of $15 per hour ($30 for this two hour trip), so the more participants the better.  Tell your friends!  The MWR boat shack at the pier has limited change making ability, so please bring change and small bills like 1's and 5's instead of 10's and 20's to facilitate the dividing up of the boat fee. Parking meters at the head of the pier run $1 per hour. It can get cool out on the water, even when it’s hot ashore. Blowing across that cold water can really cool the air down, so wear (or at least bring along) warm, wind proof type clothing...don't forget gloves if you’re planning on doing any lines handling.





But...you must have either a active, retired, reserve, or DoD civilian I.D. card to get on the Coast Guard pier.   Also, you may have to call the duty guys, Bob or Les, at the boat shack to come down to open the gate to let you in.  Their number is 656-2159.   
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Skipper’s Challenge Answer





Well...


To answer NO, you really have to be making an assumption here that the overlap came from clear astern.  Since you aren't given that critical piece of information, you don't really know if the Leeward boat has luffing rights or not.  The point is that it is very important to keep track of how overlaps are established so that you know whom has luffing rights on whom.  In any case, the windward boat must keep clear, and should protest if they feel the leeward boat is sailing above her proper course without the right to do so.





THE RULE





17.1 A boat clear astern that becomes overlapped to leeward and within two of her hull lengths of a windward boat shall not sail above her proper course while the boats remain overlapped and less than that distance apart, unless as a result she falls astern of the windward boat.  


OK, there is no more MAST ABEAM!  Did you really understand all the subtleties anyways?  Now what matters is, "How was the overlap established?". If you were clear astern and now you're not (and within two of your lengths of a windward boat), you cannot sail above your proper course for the duration of that overlap while you are less than two of your hulll lengths from a windward boat.


If you did not come from clear astern, then you can luff up to head to wind within the limitations of rule 16.  Note that there is no longer a distinction between before starting and after starting.  However, there is no proper course until the gun goes off, so a boat that came from clear astern can luff to head to wind until the gun, and then must come off to their proper course.   �
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Marina Notes





Work-Sail Program


Want to earn free sailing hours?  We’ve got a great volunteer program!!  For every two hours of volunteer time you contribute to the Bluewater Cove Marina, we’ll give you an hour of free sailing!  I know you must be asking yourself, “How do I sign up?” Here’s what you do:





Stop by the Bluewater Cove Marina and register as a Marina volunteer.


Each time you want to dedicate volunteer hours, check in at the Marina office with the Dockmaster on duty.  The Dockmaster will review with you job assignments to be done and document your time in.


When you are done volunteering for the day, check out at the Marina office with the Dockmaster on duty and they will document tasks accomplished and log your out time.


The Marina staff will keep record of your volunteer hours.  When you decide to enjoy some recreational sailing time, the Marina staff will have record of you earned free sail time and will apply it to your rental fee!





It’s as easy as that! Keep in mind that volunteer hours need to be coordinated with the Bluewater Cove Marina in order to be validated and logged.  All volunteer hours will be scheduled during the Marina’s hours of operation. A volunteers earned free sail time is non-transferrable.  Charter responsibilities do not credit towards the Work Sail Program.





For more information regarding the Work Sail Program, contact the Marina staff at 656-2159 or stop by anytime Wednesday through Sunday, between noon and sunset.





Check Sails


	To qualify as a skipper (Local B-Qual) at Monterey MWR, an individual must pass a multiple choice written test of sailing knowledge and local regulations, a dockside familiarization, and an on-the-water skills assessment.  The written test and dockside familiarization are available during normal marina hours, and may be taken separately from the skills assessment, but must be completed prior to the skills assessment.  The on-the-water (better known as a checksail) procedures are available for review from the marina.  Scheduling a checksail can be coordinated through the marina office.  Crewmembers (A-Qual) are required to pass a written multiple choice test, available anytime during marina working hours.  To make an appointment, or if you have any questions, contact the Marina at 656-2159.





“New” Reservations Required


Reservations are now required at the Marina for check out of sailboats.  Reservations are available Wednesday through Sunday noon to sunset.  Please call ahead by 1600 on the day you intend to sail, to make yours.





Sailing Classes


Two-day Basic Sailing classes are taught throughout the year by certified sailing instructors.  Class size is limited to 10 people.  To sign up, contact the marina at 656-2159.  The proposed schedule of classes for next year will be the second weekend from April to October.  Additional classes may be planned about every other week through October, but they are expected to fill up fast.








U.S. Naval Sailing Association


USNSA is the umbrella organization for all Navy sailing programs.  Through USNSA membership you can have access to training programs at discount rates, have your knowledge documented, and your training and skills recognized at any Navy marina worldwide.  You also receive an information packed quarterly newsletter about Navy-wide sailing and sail training activities.  Finally, you join a group of others who support sailing as a life sport.  Dues are currently $24 a year, $60 for three years.  Last, $3 of your dues is refunded to NPSSA for our club’s activities.  A membership application can be obtained from the web at http://www.navysailing.org/ or through any club officer.  Join today!





NPSSA SHIRTS


Interested in purchasing a NPSSA long sleeve polo shirt.  We should have some available soon, expected cost is $25.  Please send an order to include size and quantity to npssa@nps.navy.mil.�
�
CALENDAR										NOTES


�
October 2001�
�
13 & 14 Oct�
�
Basic Sailing Class�
�
14 Oct�
1200�
Shields One Design Race�
�
16 Oct�
1900�
NPSSA Quarterly Meeting�
�
20 Oct�
1000�
October-Fest�
�
27 Oct�
1000�
Moss Landing Cruise (MPYC)�
�
28 Oct�
1200�
Fiasco Race�
�



Other upcoming events:�
�
18 Nov�
1200�
Shields Luke's Regatta�
�
24 Nov�
1200�
Crew's Revenge Race�
�
6 Dec�
1900�
NPSSA Christmas Party�
�
9 Dec�
1900�
Lighted Boat Parade�
�
29 Dec�
1200�
Cristmas Race�
�



�Editor’s Note:


    The Jib Sheet is a publication of the NPSSA.  If you have any inputs, PICTURES, articles, PICTURES, would like to write an occasional column, have some PICTURES, etc., please give me a call at 333-9078 or send an email.  We are looking for stories of NPSSA members at all skill and interest levels to show others how much fun sailing is.  If you’ve got a good been-there-done-that, had a great sail, or won a race, let us know.  We’re your newsletter. 
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�
NPSSA wins West Coast Bragging Rights.  Skippered by Ray Cooke, with crew of Jodi, Sherri, Julie, and Brad, the NPSSA nationals team finished 25th out of 35, but defeated both MPYC and UC Irvine as West Coast Champions.
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�
2001 NPSSA Officers�
�
�
�
�
�
�
Commodore�
Dave Bermingham�
642-9055�
dabermin@nps.navy.mil�
�
Rear Commodore�
Russ Dorrell�
333-9078�
redorrel@nps.navy.mil�
�
Vice Commodore (Cruising)�
Steve Jackson  Bob Flowers�
373-8309  372-7661�
r.s.jaskson@usa.net   103677.3256@compuserve.com�
�
Vice Commodore (Maintenance)�
Peter Newman�
 644-9732�
 -�
�
Vice Commodore (Racing)�
Ray Cooke�
 -�
recooke@nps.navy.mil�
�
Vice Commodore (Training)�
Edie Evans�
 643-1958�
ashevans@earthlink.net�
�
Treasurer�
Alex Sumners�
393-1623�
mass1029@pacbell.net�
�
Secretary�
Art Collins�
�
npssa@nps.navy.mil�
�
Public Affairs Officer�
Gisele Bonitz�
 -�
gmbonitz@nps.navy.mil�
�
Webmaster�
Terry Branstetter�
�
tlbranst@nps.navy.mil�
�
Marina�
�
656-2159�
marina@nps.navy.mil�
�
		Visit the NPSSA Homepage on the World Wide Web at		email NPSSA at:


				http:// web.nps.navy.mil/~npssa 				npssa@nps.navy.mil
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