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7 November 2002

MEMORANDUM FOR GARRISON COMMANDER

SUBJECT:
Minutes of Town Hall Meeting, 6 November 2002, Gold Room, Stilwell Community Center, 1900—2100

1. Present on the dais: COL Dietrick, Mr. Kelly (RCI), Maj. Joe Sidor (Mayoral Program Coordinator)

2. Joe Sidor called the meeting to order at 1910, indicating that this was his last Town Hall Meeting as the Coordinator, thanked everyone, especially those who volunteer for the program, and introduced COL Dietrick, Garrison Commander. 

3. COL Dietrick welcomed the attendees and indicated that he did not have any opening remarks, but would speak to the issues at the end of the question period. He did say that the Mayors Program will miss Major Sidor, and that CPT Smith probably doesn’t know quite what he has volunteered for.

4. Joe Sidor made some administrative remarks, and introduced Mr. Willison

    a.  Mr. Willison, Directorate of Environmental and Natural Resource, was introduced as the first speaker.  He spoke about the prescribed burn of the area off Eucalyptus Road. The nearest housing area would be Fitch Park. The decision is made to burn. The parties involved are waiting for the environmental conditions that will follow the most stringent weather requirements – maximizing smoke going up and out – not lying low. He then outlined the program propose reimburse individuals who would feel the need to move out of the area due to sensitivity to smoke. Packets of information about the program were available to all interested persons, and they should call 1-800-852-9699.    

    b. Mr. Barcinas (Directorate of Public Works) addressed some of the issues that had come up at the last Town Hall Meeting. 

    (1) Street lights, broken or out. Contact DPW, and, if in the area handled by them, they will send out their contractor to make the repairs. If the lights fall under the area handled by Pacific, Gas and Electric, DPW will notify them, and hopefully, PG & E will act quickly.

    (2) Presidio playground equipment is ordered, and when it arrives, the Mayors will be notified so that coordination about placement can be arranged.                                                      
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    (3) Lead Based Paint Abatement. All the monies have been awarded for this program.  Targeted residents will be accommodated first, then it will by done on a street-by-street basis. Call 242-7757 to find out where you are on the list. For Hayes Park, we are encapsulating specific areas, i.e. doors, eaves.

    (4) Bus Stop signs will be installed soon.

    c.  Ms. Bass, Chief, La Mesa Family Housing, had four announcements.

    (1) Yard of the Month – Letters to the winners were mailed out today.  

    (2) A new move-in list for the Mayors is available today from Joe Sidor.

    (3) Due to the budget fiscal year changeover, the yards in the vacant houses have not been maintained. Grass will now be cut ASAP at all vacant housing.

    (4) Storage rooms at the Presidio are a mystery. No one seems to know anything about them. The Housing Office is pursuing this and will get the needed information

d. Mr. Young, the AAFES Manager, spoke of:

    (1)  Special events, such as the presence of the 49er Cheerleaders and calendar signing coming soon. Calendars for November announcing specials were available for everyone.  

    (2) Holiday Hours are to be Sunday through Friday 1000-1900 and Saturday 0900-1900. A Massage Skin Care Shop and Frank’s Franks Cart are new additions.  

e.  Mr. Mitchell, manager of the POM Commissary, addressed the issue of staff shortages. He indicated that they were short 6 cashiers and 11 store workers. He asked that anyone wanting to work at the Commissary stop at the administration office, and they will be told what the process is for making applications.


f.  Mr. Finona, Acting Director of Community Activities, introduced the DCA staff in the audience.


(1) Kevin Moore, Army Community Service, announced upcoming classes.
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(2)  Ron Graddy, Child and Youth Services, introduced Resa Foss, representative from our district on the Monterey Peninsula Unified School Board, who spoke briefly.

    g.  Rich Weaver, Presidio of Monterey Police, voiced the concerns about the burglaries in the housing areas. He requested that residents keep an eye out for each other and for unusual of unknown cars and people in the neighborhoods.  He asked residents to call the police if they see any activities that seem suspicious. He stated that due to the recent burglaries, the POM Police were concentrating on patrolling the neighborhoods rather that checking on speeders.

    h.  Next to speak was Pat Kelly, Residential Community Initiative, who introduced the Clark Pinnacle staff, as well as his own staff in the audience. He spoke of the Community Development Management Plan (CDMP) and its progress toward completion. He reiterated the time line and first ground breaking of September 2003. Also mentioned was the phasing plan – where they were to start. He said that the RCI will be sending its recommendations to the command, and should have answers in a couple of weeks.

    i.  Tom Harper, Presidio of Monterey Fire Department, talked about the success at the birthday parties they had gone to, new equipment that is coming to the department, and the need for four more people in the department.

    j.  Joe Sidor then announced two Mayors Program events, the Quarterly Yard Sale on 7 December, and “Milk and Cookies with Santa” on 14 December.

5.  The meeting was then opened for questions from the floor. The following is a list of questions submitted both orally and in writing.

Responses are indicated with bullets.

	Cheryl Heaslett, Vice Mayor Stilwell 

112 Attu Road

394-5540


	Many houses in Stilwell were on the list for lead base paint abatement, there is pealing paint on many. They were supposed to be done in the June/July time frame, will they be done? When?

· (Barcinas) Get me the information after the meeting and I will look into it.
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	Loalene Benjamin

117 Corregidor Road

899-0686
	1. For ODR, The Circus trip was great. Can we have more family activities? You need to get the word out better, perhaps at Mom Time.

· (Seigrist) Absolutely, will do.



	Marina Troxell – Stilwell Mayor

124 Luzon Road

899-1208
	1. POM PD - Can we/you distribute Neighborhood Watch stickers for windows?

· (Weaver) Not sure we have stickers, but we have signs. 

· There’s more to Neighborhood Watch than stickers and signs.

2. RCI – Can alarm systems be put in the new houses? 

· (Kelly) It is not in the contract with Clark Pinnacle, but we can look at it.

3. DPW Is there still a move to prioritize the houses with babies for the lead base paint program? 

· (Barcinas) Let’s look at it.


	Carlene Cowart Mayor Hayes Park

101 Buna Road

394-4562
	My house was broken into. I simply want to commend the police. They were very helpful.



	Honsinger

405 Kerling Road

583-9593
	AAFES/Military Clothing Sales. There seems to be a problem with stock levels and availability – not just in unusual sizes. I’m looking for AF BDUs in a Medium Regular.

· (Young) Get with me. That should not be happening. We’ll get it squared away.

Force Protection. What steps are taken to increase actual protection levels on Ord Military Community when FPCON level increases at the Presidio (i.e. increased patrols, etc.) Also, how can increased FPCON levels be disseminated to OMC residents?
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Here followed a lengthy discussion about the means of communication available to family members. As is well known, information can be gotten to the soldiers at DLI through the unit or through the classroom, but there doesn’t seem to be a way to guarantee that the family members get the message. This is an ongoing problem.

A suggestion was made that the new housing complex invest in electronic marquees for the purpose of informing residents of events and issues.



	Ed Forsythe  

198 Corregidor Road

583-9431
	1. 19 November at 1600 at the Weckerling Center, there will be a Native American Heritage Program. Everyone is invited.

2. Please get more information out for Neighborhood and Speed Watch Programs.



	Greg Bobeck

333 Metz Road

394-5797
	1. Utilize Block Parties in order to get to know neighbors.

2. The Post Exchanges closes to early for good usage. 8 pm closing would be better.

3. If possible, use soldiers for patrols at the highest levels of FPCON – at OMC. 



	Steven Perchalski

338 Metz Road

899-1381
	1. I am the Naval Postgraduate School Superintendents Student Council (SSC) Representative for OMC, and I have a web site at www.nps.navy.mil/OMC and my email address is sjpercha@nps.navy.mil 2. For the Commissary. The family carts are located on the far side of the store as you enter. Can the store find a better, more accessible place to locate these carts? Families with more than one child must make their way through the entire checkout area to get to those carts. 
· (Mitchell) You’re absolutely right. That’s a dumb place to have them.
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	Robert Smith 

313 Arloncourt Road

392-1512
	Why is it such an issue to have speed bumps put into the Arloncourt area? All residents of the street have complained about speeding and reports have been filed on certain vehicles – all to no avail.  We are now told that the POM Police Chief says he has increased patrols, and that speed bumps are not necessary. Not only has the patrols not increased to any degree, but driving by every 6 – 8 hours will not stop persons from speeding.

· (Weaver) Get with me, and we’ll talk about this.



	Patrick Shafter

310 Arloncourt Road

394-5797


	1. Speeding on Arloncourt Road is a major hazard to the families with small children who live on that street. Enforcement has been ineffective and does not adequately address the issue of slowing down the traffic.

2. We need to slow down the traffic all the time.

3. Request to know the feasibility of speed bumps before someone gets hurt.  (Not asked at Meeting)


6.  COL Dietrick spoke for a while from his notes taken during the meeting. He indicated that:

    a. He wants the numbers for the houses that need lead based paint abatement.

    b. He wants ideas for sign and sign placements for Neighborhood Watch.

    c. Speed bumps – Usually we need not one, but two. (To CPT Smith- get with POM Police to show them where the bumps are needed.)

    d. Alarms for new houses. RCI needs to find out what others are doing to see what can be done here. Sure there is a cost, but we don’t know how much. 
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    e. Residents should always call when something is broken (referring to a comment about a broken bulletin board).

    f. The Lead Based Paint Abatement Program has been funded, and needs to be fully implemented. DPW to provide a list of those houses not yet done.

He then took a few minutes to talk about the transitioning process and maintenance when RCI takes over. He and Mr. Kelly indicated that current residents would be required to sign leases and make allotments for payment to Clark Pinnacle.  More information will be available in the January/February time period. Mr. Kelly stated that there would be many meetings with residents with as much lead time as possible to ease the transition. COL Dietrick then thanked, once again, Joe Sidor for his energy and dedications to the Mayors Program.

6. Joe Sidor spoke briefly about his time as the Mayoral Program Coordinator, thanking the people who volunteer in the program and the Garrison staff for their cooperation and support of the program.

7.  The Meeting was adjourned at 2100. The next Town Hall Meeting is scheduled for 22 January 2003.







    Valerie A. Woods 







    Relocation Assistance Manager, ACS
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