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23 January 2003

MEMORANDUM FOR GARRISON COMMANDER

SUBJECT:
Minutes of Town Hall Meeting, 22 January 2003, Gold Room, Stilwell Community Center, 1900—2100

1. Present on the dais: COL Dietrick, CSM Patton, Mr. Kelly (RCI), CPT Smith (Mayoral Program Coordinator)

2. Bob Smith called the meeting to order at 1910, noting the numbers and requesting that residents please remember to use the Issue cards available for writing out their questions. He then introduced COL Dietrick, Garrison Commander. 

3. COL Dietrick welcomed the attendees and indicated that he did not have any specific opening remarks, other than to mention that the Residential Communities Initiative (RCI) would be raising issues and questions as new stages evolve, and that he would speak to the issues at the end of the meeting and be available after the meeting if anyone had questions they wanted to ask him personally.

4. CPT Smith then introduced Mr. Reese.

    a.  Mr. Reese, Directorate of Environmental and Natural Resource, was introduced as the first speaker.  He spoke about the prescribed burn being rescheduled for the next burn season – July – October time frame. He then indicated that there is a hazardous materials (hazmat) management program at the Presidio. He emphasized the necessity for residents to drop off any hazmat at the Environmental Office on 8th and Joe Lloyd Way during regular duty hours, or to get a pass for the Regional Waste Management site in Marina at Army Community Service. The typical consumer products considered hazardous are: automobile oil, anti freeze, transmission fluids, paint, stain removers, pesticides, herbicides, drain cleaners, etc. All should be carefully disposed of and never poured down sinks or into sewer drains or put in dumpsters or trash barrels.    

    b. Mr. Elliott (Directorate of Public Works) confirmed that lead based paint abatement is still going forward. Work is being done in Fitch, then Hayes, and finally Stilwell on an as needed basis for updating the job done there. Some questions were raised during and after Mr. Elliott spoke, all of which will be addressed at the end of this document, as will the other questions asked at the meeting.                                                  

    c. Mr. Murphy, Manager, La Mesa Family Welcome Center, discussed staffing at the Welcome Center due to the RCI activities. The Housing staff is down by 12 persons, which is approaching 50%. Operations will continue, however, people need to be patient.     
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      d. Mr. Young, the AAFES Manager, spoke of:  Special upcoming promotions and new store hours beginning 2 February and running until 31 March on a trial basis. They are 1000-2000 Monday through Saturday, and 1000-1900 Sunday. Here ensued a prolonged harangue from an unnamed audience member about pricing, promotions etc.

      e. Mr. Emanuel, Director of Community Activities, announced that the Education Center will be adding another Guidance Counselor (Temp hire) to its staff soon to assist with the increased traffic generated by the granting of degrees at DLI. He then introduced his staff in the audience who gave brief updates of their programs. Ms. Moore of Army Community Service, Mr. Graddy, Child and Youth Services and Mr. Finona of Food, Beverage and Entertainment.

      f.  Mr. Mitchell, manager of the POM Commissary, addressed the issue of staff shortages. He indicated that they were short 6 cashiers and 11 store workers. He asked that anyone wanting to work at the Commissary stop at the administration office, and they will be told what the process is for making applications. He also emphasized that he had scholarship applications available for family members, and that each store had one $1,500 scholarship each to award. 

     g. MAJ Weaver, acting Presidio Police Chief, gave a brief update from the last Town Hall Meeting. He indicated that the speed bumps were to be installed soon at Fitch Park. He announced that Preston Proctor would attend any resident and family meetings by request to answer questions that people might have about law enforcement on the Presidio and OMC, as well as providing information about special programs such as Neighborhood Watch and McGruff Houses.

     i.  Mr. Gebbia, acting Director of the Directorate of Public Safety, spoke of programs available to communities which need to be deployed in the housing areas, such as: Neighborhood Watch, McGruff house and the child ID program.

     j.  Next to speak was Pat Kelly, Residential Community Initiative, who spoke of the Community Development Management Plan (CDMP) and its progress toward completion. He reiterated the time line and first ground breaking of September 2003. Also mentioned was the phasing plan – where they were to start, and that it would be Hayes Park. He said that the reasons behind selecting Hayes were: 1) Taking care of lower enlisted first, 2) the physical limitations of the site – storm runoff and perk ponds during this phase, 3) the number of houses – Hayes has 174, and 4) the predictable number of relocations. He indicated that actions had already begun to be taken to reduce resident impact. They are:

1. The Housing Office has stopped all assignments in Hayes Park.

2. Where possible, the Housing Office is assigning incoming residents into areas so they will not have to move again.
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3. Moves prior to assumption of operations will be at the government’s expense, and cable and telephone reconnection fees will be paid by the government.

4. Moves after assumptions of operations will be paid by the project (Clark Pinnacle) to include all reconnection fees.

5. 90 day notices will be issued to families required to relocate.

6. Families wishing to schedule moves prior to the 90 day notice can do so with coordination from the Hosing Office or the Project, provided housing is available.

7. If you live in Hayes Park, and will be vacating your house prior to 1 December 2003, you will not be required to relocate.

8. Residents being relocated because of demolition will be required to do a construction clean (broom clean, appliances clean). Please contact the Housing Office for construction clean requirements.

9. Housing and project will coordinate moves over a period of time. Not all families will be relocated at the same time.

10. We are scheduling additional phasing meetings to update residents of any new happenings. Please see your Mayor if you’re interested in attending one of these neighborhood briefings.

     k. Chief Riso of the Ord Military Community Fire Department announced recent staff increases and the acquisition of 2 new pieces of equipment in FY 03.  He said that residents seem to call the staff duty office for problems that need to be called in to the police, fire or 911. If your carbon dioxide detector goes off, or you smell gas, call 911. He then talked about the success at the birthday parties they had gone to and emphasized that they were usually available for children’s parties and block parties.

      l.  CPT Smith spoke briefly about the problems encountered when residents feed wild animals, especially mountain lions, and the dangers of allowing children to play alone in the woods behind the residential areas. He said that there were mountain lions and bobcats in the woods at Ord, and that people should exercise good judgement and caution. He also asked that the attendees remind their neighbors that Town Hall Meetings are for everyone and to tell people to come.

5.  The questions for this meeting occurred during each speaker’s presentation times. For the sake of continuity, most of the questions will be reviewed at this point in the minutes.  Responses are indicated with bullets.

	Loalene Benjamin 

117 Corregidor

899-0686


	1. Will you be providing transportation to ‘Disney on Ice”?

· Yes, check with Outdoor Recreation

2. There is a gas smell at the CDC.

· OMC Fire Dept. We will check on it.
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	Ed Forsythe

198 Corregidor Road

583-9341
	1. For RCI.  The RCI website is poor. More information on plans, timelines, future housing types, etc. Pleas update the information to keep the public informed. 

· (Kelley) Absolutely, will do.

2. For POM PD. Thank you for the housing watch program during the holidays. It made me feel safer while on leave. Also, thank you for the increased patrols. Your presence is appreciated. Keep up the great work!!

3. For DPW. Please remind contractors not to drive onto people’s lawns when doing maintenance and repairs because their vehicles are destroying our lawns.

(Elliott) If you are around when they drive on the lawns, please ask them not to, and/or you can always call us.

	Heidi Trinkle

553 Hachiya Way, D

Monterey

655-3499
	1. DPW – Who do we call for items just abandoned in parking lots that are too large for dumpsters? POM only has problem due to security contracts.

3. When will we in the NCO apartments have another tenant meeting? Several problems in the building with single soldiers, including noise, trash, appearance (screens out/broken)

4. Shuttle buses should run on weekends or extended hours for soldiers without vehicles who can’t get to the commissary and main Post Exchange.



	John & Carlene Cowart Mayor Hayes Park

101 Buna Road

394-4562
	I contacted Housing to finding out how to get our name on the list for Abrams and was told that active duty military now living at Fort Ord would not be allowed to move into Abrams and would be moved to Marshall Park. Why? Or more appropriately, Why not? We were given 3 choices of housed to move into when we arrived and chose the house that we wanted to live in for our 3 years, or so  
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	Cowart, con’t.


	here. We are now being moved, and we believe that we should have the choice at either Abrams, the apartments at POM,  Marshall or out in town. Why are we apparently not being given the choice? 

	Adrienne Kendrick

204 Tunisia Road

393-1153
	1. Dead, dying, diseased trees at OMC. Will they be systematically identified and removed?

2. What is the current plan for the “kidney” across from the commissary/PX?

3. Publicity for Town Hall Meetings. I only learned of this because my husband was at today’s morning brief for the COL. Where can I find out future dates, etc.?

4. Please add contact numbers and emails to the agendas.

	Here follows a series of questions from unidentified people:

	1. There is a blind downhill curve near 330 Carentan. Is it feasible to install a convex mirror to allow oncoming traffic to be seen? The parking pattern limits visibility.

2. What is the status of debris clean up throughout OMC from last month’s storm?

3. Why does POM Police Department require showing a Drivers License in addition to the military ID for non-driving incidents?

· A Drivers license is a requirement for “COPs” system.

5. What are antiterrorism stops?

· That’s when the patrolman will check the car.

6. On most installations there is only one speed limit. Here there seem to be several. Any chance on just one here?

· Speed limits can only be changed by the Garrison Commander.

7. The Post Exchange should do fewer promotions and keep prices down.

· Prices in the area are surveyed all the time. The PX will meet any price on any item carried by the store. For electronics, it has to be the identical item. Prices from Costco will be matched.

8. The food at the POM movie theater is sold in the wrong place. People buying tickets and food at the same time makes for long lines. Can the system be changed?

· We can look into it.

9. I’ve seen civilians buying gas on post with credit cards. 

· In this FY we are going to install cameras at the pumps, which should cut down on that.

10. Why is gas cheaper in Salinas?

· We survey the Monterey Peninsula area for price checks.



	ATZP-DCA-AS

SUBJECT:
Minutes of Town Hall Meeting, 22 January 2003

	11. There appear to be two male Coast Guard members living in two houses (two in each house) on Attu. Is this allowed?

· Mr. Murphy – What are the numbers? We will check it out.

12. I heard that there is going to be a charge for utilities when we sign contracts for the BAH. Is this true?

· Over a period of 18 months, data will be gathered on ALL houses, old, new, and historic, to establish a standard that will be based on size of family, type of house, and size of house. The average standard will be assessed to each house to be included in the BAH, except where there are overages. There will then be fees charged for the overage.


6.  The Meeting was adjourned at 2100. The next Town Hall Meeting is scheduled for 16 April 2003.







    Original Signed







    Valerie A. Woods 







    Relocation Assistance Manager, ACS
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