C-SAWS Project IOC Compliance Matrix Evaluation
IOC Compliance Matrix, (Excel Version)
	 
	Req #
	Requirement Description
	Rating

	1
	 
	Content
	

	
	1.1
	Summarize the MN3309 course from a student perspective.
	3

	
	1.2
	Summarize key concepts in software acquisition (SA).
	4

	
	1.3
	Discuss the importance of the MN3309 course for the acquisition professional.
	4

	
	1.4
	Address the importance of software to the military.
	4

	
	1.5
	Identify the principal problems and difficulties associated with military software development.
	4

	
	1.6
	Outline current and proposed solutions and approaches to the problems and difficulties in #5 above
	4

	
	1.7
	Discuss acquisition reform in the context of military software development 
	4

	
	1.8
	Develop at least ten heuristics for the effective acquisition of Web software such as C-SAWS
	4

	
	1.9
	Describe the course project:
	5

	
	1.9.1
	Software Reqmnts
	5

	
	1.9.2
	Acquisition Strategy
	4

	
	1.9.3
	System Architecture
	3

	
	1.9.4
	PDSS
	4

	
	1.9.5
	Implemented Acquisition Innovation
	3

	
	1.9.6
	Projected Benefits and difficulties associated w/ C/SAW Development
	3

	
	1.10
	Outline at least three approaches to innovating the software acquisition process for ACAT I programs
	4

	
	1.11
	Links & Pointers 20ea
	4

	
	1.12
	Integrate multi media types
	3

	
	1.13
	Provide mechanism for site feedback
	3

	
	1.14
	Incorporate necessary disclaimers
	5

	
	1.15
	Include useful graphics
	4

	
	1.16
	Photo of teams
	3

	
	1.17
	include hyperlinks to course readings
	3

	
	1.18
	Provide hypertext links to examples of acquisition reform
	4

	
	1.19
	Include listing of previous C-SAWS developers in a timeline
	5

	
	1.20
	Java Applet
	3

	
	1.21
	Enable site search capability
	5

	2
	 
	Appearance
	

	
	2.1
	Site is Well-designed
	3

	
	2.2
	Top-level page that summarizes the entire site and links to all elements
	4

	
	2.3
	Backgrnd and text colors shall be pleasing
	4

	
	2.4
	Easy and quick navigation
	5

	
	2.5
	Spelling and Grammar
	3

	
	2.6
	Design Appeal of site
	3

	3
	 
	Performance
	

	
	3.1
	Error free
	4

	
	3.2
	Viewable from SUNs, PCs, and MACs
	4

	
	3.3.
	Load < 10 secs
	3

	
	3.4
	Operate > 30 mins
	3

	
	3.5
	Single directory for deliverables and documentation
	5

	4
	 
	Support
	

	
	4.1
	Design and development must emphasize reuse
	4

	
	4.2
	Design and development must emphasize post deployment support and maintenance.
	4

	
	4.3
	The system must be compatible with commercial off-the-shelf (COTS) browser software.
	4

	
	4.4
	The site must be coded in hypertext markup language (HTML 2) and Java.
	4

	
	4.5
	The site must deployed, and maintained on SM Department Web server.
	4

	
	4.6
	Address inadequacies of the C-SAWS IOC architecture and implementation as designed in previous increments
	3

	
	4.7.1
	Setup and utilize two separate account/environments.  A development environment for PMO
	3

	
	4.7.2
	Setup and utilize two separate account/environments.  A development environment for COM
	3

	
	4.8.1
	Develop and implement Web-based C-SAWS user training  modules.
	3

	
	4.8.2
	Develop and implement Web-based C-SAWS user maintenance modules.
	3

	
	4.9
	Develop and implement Web-accessible project management capabilities.
	3

	
	4.9.1
	Develop and implement Web-accessible configuration management capabilities.
	3

	5
	 
	Extensions
	

	
	5.1
	Address the security of the site
	4

	
	5.2
	Mechanism to assist with downloading of course handouts
	3

	
	5.3
	Provide means to prevent downloading by non-NPS students
	C 

	
	5.4
	Rework to provide product line architecture
	4

	
	5.5
	Design for transition to million line code
	1




Back to Project Documentation and Deliverables Page
 

