C-SAWS Innovation Plan (Winter 01)
As a means of simplifying the C-SAWS site, and the course project in general, the innovation plan has been incorporated as an annex to the System Acquisition Management Plan (SAMP). The intention is for future students to have one central documentation location to be used as a “Continuity / Turnover folder.

The following innovation processes were used for the C-SAWS course project:

Four empowered IPT teams were formed:

· Program Management (PM) 

· Configuration Management and Software Development (CM/SW)

· Quality Assurance (QA) 

· Contract (K) 

The documentation and deliverable requirements were assigned to each IPT as best matched by expertise and abilities.

The key to innovation and C-SAWS is not to create the best site (product); it is to create a better process and build upon the existing site. The macro process of maintaining, building and improving C-SAWS is too large to effectively innovate. You must break it down to smaller, more focused processes. Some examples:

1. Requirements distribution process

2. Use of Alpha contracting

3. Earned Value Management process 

4. New page creation process (from decision to create to posting on web) 

5. Page modification process (from decision to modify to posting on web) 

6. QA (i.e. IV&V) process (from posting on web to final "OK") 

Simple and Immediate Innovative Actions Recommended – "Up Front and Early":

· Ask your customer to identify and prioritize his top issues. 

· Identify your team and assign responsibilities. 

· Plan each member’s time by week and establish this as your baseline; measure your actual time spent on a weekly basis and report to your customer. 

· Review the training modules posted on this site early as they may help bring a focus to organization that seems to elude every group each cycle.

From the innovation section of the course you will learn the internal and external opportunities for innovation. 

Distance learning classes must research their ability to access the web through NPS firewalls as soon as possible. These were major stumbling blocks for the pilot distance learning class. Please refer to the course project overview and getting started.

The KOPER model was blocked by the NPS firewall for the pilot distance learning session. For previous information on KOPER, refer to archived files.

