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1. ADMINISTRATIVE: This SAMP is considered to be a living document and will be changed frequently. To that end, this is the original document. Future changes to this document shall take place through Amendment. The amendment(s) shall reference the relevant paragraph number and provide the revised paragraph(s) only. Amendments shall be numbered A001, A002…The process to update this SAMP is similar to the one used to develop the original document. The PEO/DAC, CAE, or DAE can request an updated SAMP at any time. In addition, the Program Manager can also initiate a SAMP update. An update is required only when there has been a significant change to the acquisition or program management strategy previously approved in the SAMP, or for a Milestone Decision. Once the program office is aware of the need to update the SAMP, the Program Office will present the applicable issues to the SAMP working group. The SAMP working group will develop the update to the SAMP. This update could be as simple as a few page changes to the initial SAMP or as extensive as a complete rewrite of the SAMP. The SAMP working group will need to make that determination. 
The SAMP working group will recommend to the PM the signatures required for the updated SAMP. For example, if the SAMP update is the result of a change to the acquisition strategy and there is no significant change to the test portion of the document, the test organization representatives may determine that their organizations’ approval on the original SAMP is still adequate for this update. Copies of the updated SAMP must be provided to all the signatory organizations regardless of whether they sign the update or not.

2. INTRODUCTION 

1. Acquisition Background and Objectives 
The C-SAWS website has been in existence for several years and it’s currently on its V7.2 version. Historically, the support for this website has offered different opportunities in terms of acquisition. These opportunities include, among others; contracting method, innovations, IPTs, and incentives. It is the objective of this acquisition to secure the software support services required to maintain, upgrade, and enhance the CSAWS website.

2. Statement of Need 
Verification of the current levels of Department of Defense software engineering, demonstrates that a specific website is required. The website is intended to define to DoD personnel the intricacies involved in software engineering as well as maintaining an Internet website. The Department of Defense has a clear and definable need to operate and maintain such a website and the Navy has been designated as the lead Service for this need.

3. Acquisition History 
Acquisition of this requirement has been an ongoing process for several years. Every fourteen (14) weeks, the requirement re-occurs to maintain the C-SAWS website through contractor support. Effective management of the C-SAWS website has occurred in each of these prior quarters. As a result, the website has progressively improved in appearance and functionality.

4. Acquisition Program Baseline 
To develop, maintain, and improve continuously the Acquisition of Embedded Systems Software Web Site at the Naval Postgraduate School. It must be accessible to all DOD entities/individuals who may have a need for this information.

5. Schedule 
The proposed schedule for this acquisition is to have the IOC Critical Design Review (CDR) on 15 Feb 01and FOC by 22Mar 01. Attachment 7.2, Schedule, graphically illustrates the schedule timeline.

6. Period of Performance 

The maintenance of the C-SAWS website is an ongoing effort. As such, the performance periods are defined by contract requirements. For this immediate procurement, the period of performance is from 15 Feb 01 to 22 Mar 01.

3. ACQUISITION APPROACH 

1. Program Management Plans 
The PM plans to manage this program through the extensive use of IPTs. These IPTs will consist of the various functional experts working together to address those aspects of the C-SAWS Web Site that require additions/changes/updates in any given quarter.

2. Integrated Product Teams (IPTs) 

There will be four IPTs established for this acquisition. The teams will be comprised of both Government and contractor personnel. IPT teams will be defined as follows:

A. Program Management – Main 

Sub IPTs

1. PM/Kr Management (PM)

2. Contract (K)

B. Engineering and Software – Main 

Sub IPTs

1. Configuration Management / Software (CM/SW)

2. Quality Assurance (QA) 

1. Identification of Participants in Acquisition Plan 
The following personnel are to be used in this acquisition:

Government: Program Manager

Contracting Officer

Test and Evaluation

Budget Analyst

Software Engineering

Contractor: Program Manager

Manager, Government Contracts

Test Engineers

Administrative Support (Budget)

Software Engineers

2. Cost Tradeoffs 
The various IOC and FOC requirements were rated using the Likert scale in an effort to prioritize all requirements. In addition, each student is restricted to an average of 4 hours per week during the quarter to work on the C-SAWS project. After prioritizing and estimating the time to complete each requirement, trade-offs were made to assure the highest priority requirements were completed within the total student hours available.

3. Risks 
Numerous risks exist for this project. For more details on these risks, see the PM Risk Assessment document in the appendix to this SAMP.

4. Acquisition Alternatives 
None.

5. Acquisition Streamlining 

Acquisition Streamlining will occur in this program through several different methods.

a. Use of the SAMP instead of separate and numerous plans. 

b. Alpha Contracting 

c. IPTs 

d. Streamlined contract and letter contract 

e. Provide a matrix of contract types and risks associated for future management of the C-SAWS website 

1. Logistics Support Concept/Plan 
N/A

2. Manpower & Personnel 
For Winter Quarter 2000 there are 15 students in the MN3309 team.   (One of three separate groups this quarter)

3. Training and Training Devices 
See class syllabus and readings.

4. Technical Data 
N/A

5. Computer Resources Support 

The contractors will be required to own, operate, and maintain their own hardware and software that will be used in performing PDSS. The Government will provide two websites for the performance of this contract. The Government websites will be supported through Government resources. However, due to limited funding, these same resources will not be able to perform the PDSS effort under this contract.

1. CONTRACT APPROACH 

1. Sources 
This acquisition will be a Sole Source action as approved under the Justification and Approval document. Alpha Contracting with Bobs Integrated Technically Complex Hut of Software Corporation is planned for this acquisition. No further sources will be solicited since Bobs Integrated Technically Complex Hut of Software Corporation is the only source with the skills and resources to perform this effort in the time provided. The cost to train another source to perform this effort would be prohibitive in scale and not in the best interests of the Government.

2. Small Business Set-asides and Subcontracting Opportunities 
The contractor, Bobs Integrated Technically Complex Hut of Software Corporation, is a Small and Disadvantaged Business. Additionally, the estimated cost of this contract is low enough so that it does not meet the threshold of Subcontracting Plan.

3. Synopsis 
The definitized contract will be synopsized in accordance with the FAR. No other notice will be placed in the Commerce Business Daily.

4. Competition 
There is no competition expected for this acquisition program.

5. Competitive Initiatives 
None

6. Subcontracting Initiatives 
There is no requirement for subcontracting opportunities as set forth by the FAR and its supplements. However, the contractor should seek such opportunities to the extent that these opportunities do not negatively impact this program.

7. Source Selection Procedures 
None. This is a sole source acquisition using Alpha Contracting.

8. Contracting Considerations 
The requirement for PDSS of the C-SAWS website is an ongoing need. Therefore, as the support transitions through different academic quarters, use of letter contracts may be necessary to maintain continuity. Additionally, Alpha Contracting shall be employed since the contractor and Government both have intimate knowledge of this effort. Incentives or awards may be incorporated into future contracts to ensure enhanced performance.

9. Contractor Versus Government Performance 
Cost analysis, baseline estimates, and historical data, Demonstrate that contractor performance of this effort is less costly than for the Government to maintain the website. Therefore the Government strategy for support of this website will under contract. Periodically, in the future, the Government will re-evaluate this position.

10. Contract Administration 
The customer (Naval Postgraduate School (MN3309 course instructor) contracts office will retain the contract administration functions of this contract as well as future contracts.

11. Coordination with Defense Contract Management Agency (DCMA) 

Coordination with DCMA will not be required during this acquisition. However, should a need arise, the cognizant DCMA field office will be notified and historical documentation shall be provided, as required, to facilitate the transfer of administrative functions.

2. OTHER CONSIDERATIONS 

1. Major Components and Subsystems 
N/A

2. Spare and Repair Parts 
N/A

3. Budgeting and Funding 
See Estimating IPT data elsewhere in the C-SAWS Web Site.

4. Product Descriptions 
C-SAWS Web Site

5. Inherently Government Functions 
There are no inherently Governmental functions be contracted for as defined under OMB Circular A-76.

6. Management Information Requirements 
See PMO reports and documentation in the appendix to this SAMP.

7. Test and Evaluation 
See Quality Assurance IPT documentation in the appendix to this SAMP.

8. Logistics Considerations 
N/A

9. Government-Furnished Property 
The Government will provide two separate websites for use in this contract and future acquisitions. One website will be used for development in preparation for FOC. The second website will be the actual C-SAWS Website to be used for the FOC. It is this website that the general public will see. No access to the developmental website will be granted to those other than personnel with a need to know.

10. Security Considerations 
Both websites will be established through United Stated Government resources. As such, the contractor will be required to operate and use the websites in accordance with established security regulations of NPS, the Navy, DoD, and the Federal Government. The requirement for PDSS does not involve access to or generation of SECRET information or higher. As such, a DD Form 254 will not be prepared for this acquisition.

11. Other Considerations 

None. This SAMP has addressed all relevant issues.
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1. Program Schedule 
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4. Innovation Report 



