REQUEST FOR PROPOSAL and CONTRACT

United States Navy, NPS




 
Bob’s Corporation

MN3309 Acq of Wpn Sys Software Course


330 Bastonge Road

Class








Seaside, CA  93940

Monterey, CA

Title of Effort:  Post Deployment Software Support (PDSS) of the CSAWS Website

Effective Date:  
14 February, 2001

Hours Obligated:  360 Hours 

By signing below, both parties agree that this document has the same conditions, terms, and specifications as the Standard Form 26 and the Uniform Contract Format used in Public Contracting. 

Government:

Contracting Officer: ________/s/________________

Date: 13 February 2001




Willard D. Meyer



Contractor: __________//s//_________________ 

Date: 14 February 2001



Greggory Monk

Title:

Manager, Government Contracts

The Contractor shall provide pricing for the items below when submitting their proposal for this effort.  All prices shall be good for 90 days after receipt of proposal..

Section B

CLIN 0001

The contractor hereby agrees to provide PDSS of the CSAWS Website in accordance with the terms, conditions, and specifications of this document.

Unit of Measure: 1 Lot

Total Hours:       360 Hours


Fee: A+
CLIN 0002 (Option , See SOW C.3.4)


Data – The contractor shall deliver data in accordance with the specification of this contract at no additional cost to the Government.

Unit of Measure:   1 Lot

Hours per Unit:
NOT SEPARATELY PRICED

Total Hours:
NOT SEPARATELY PRICED
Period of Performance: 360 Hours between 15 Feb 01 and 22 Mar 01.

Type of Contract: Fixed Price Incentive Fee with Economic Price Adjustment (FFPIF/EPA

CLIN 0003 (Option for extended and shorten contract with incentives) 
The Government and contractor can exercise these options for future years.  The option negotiation will consist of IOC efforts, FOC requirements, and hours of effort for each succeeding year (Qtr).  These options consist of addition or subtraction of sequential years (Qtr).  The determination is based upon exceptional performance in early delivery, PDSS, and TOC.  
Unit of Measure: 1 option equals 1 Qtr of effort 
Hours per Unit: NOT SEPARATELY PRICED 
Total Hours: Total hours shall be negotiated with the PEO by using the basis of 4 hours per IPT member (Government and contractor) per week times the number of weeks of the project. 
Period of Performance: As negotiated for addition or subtraction of sequential quarters. 
Type of Contract: Fixed Price Plus Incentive Fee with Economic Price Adjustment (FPIF/EPA) 
Other: The contractor is hereby notified that the Government may or may not exercise these options and this decision cannot be appealed under the disputes clause.  The award fee may also be restructured through re-negotiation. 
Other:  The contractor hereby agrees that this document is the definitization of the Letter Contract for this effort, previously issued.  All costs and deliverables addressed through the letter contract are incorporated by reference in this document to the extent permitted by the Federal Acquisition Regulation (FAR) and its supplements.  All costs incurred must be in accordance with CAS.

Section C, Statement of Work

C.1.0  Background:  The Naval Postgraduate School (NPS) has a requirement to operate and maintain a Internet website to facilitate transfer of information to all parties including, faculty, students, and outside personnel.  The NPS offers course number MN3309, Embedded Software, that provides the basis for the Computer Software Acquisition Website (C-SAWS).  

C.2.0  Applicable Documents:   None, but the contractor is encouraged to review, for reference, existing documentation on website and software maintenance as well as review Internet data on software and website tools such as Front Page.

C.3.0  Scope:  The contractor, as an independent agent and not as an agent of the Government, shall perform the following effort.

C.3.1  Requirement: The contractor shall perform effort on the PDSS of the C-SAWS Website in two separate areas.  The contractor shall first expend effort on the Initial Operational Capability (IOC).  The contractor shall then expend effort on the Full Operational Capability (FOC) after completion of IOC.

C.3.1.1  IOC Requirements: The contractor shall make the C-SAWS Website be in accordance with the following:

C.3.1.1.1 Content:

A. Summarize the MN3309 course from a student perspective.

B. Summarize and interrelate key concepts in software acquisition and engineering.

C. Discuss the importance of the MN3309 course for the acquisition professional.

D. Address the importance of software to the military.

E. Identify the principal problems and difficulties associated with military software development.

F. Outline current and proposed solutions and approaches to the problems and difficulties in (E) above.

G. Discuss acquisition reform in the context of military software development.

H. Develop at least ten heuristics for the effective acquisition of Web software such as C-SAWS.

I. Describe the course project (i.e., C-SAWS), including the software requirements, acquisition strategy, system architecture, post-deployment support plan, and implemented acquisition innovations, along with the projected benefits and difficulties associated with C-SAWS development.

J. Outline at least three approaches to innovating the software acquisition process for ACAT I programs.

K. Provide links and pointers to at least twenty online acquisition resources – in addition to those listed in the Instructor’s MN3309 Course Outline – along with links to C-SAWS acquisition, engineering, and support documentation.

L. Integrate multiple media types (e.g., text, graphics) and hypertext features into the site.

M. Provide mechanism for feedback from viewers of the C-SAWS.

N. Incorporate necessary disclaimers and notices for this US government site and conform to all corresponding Web policies.

O. Include useful graphics to supplement the textual content developed in previous increments.

P. Incorporate photographs of the PMO and COM team members (as a group).

Q. Provide hypertext links to specific course readings (e.g., text, online cases) for further detail pertaining to point or statements in the C-SAWS pages.

R. Provide hypertext links to specific examples of acquisition innovation and reform in practice (e.g., from the navy Acquisition Reform Office, from reinvention labs).

S. Include listing of previous C-SAWS developers along timeline.

T. Include at least one useful Java applet to perform some function consistent with the C-SAWS application.

U. Enable a site-search capability.

C.3.1.1.2 Appearance:

A. The site shall be well designed, with a clear, logical, uncluttered layout.

B. The top-level page shall summarize the entire site and link to all of its elements (hierarchically OK).

C. The background and text colors shall be pleasing, easy to read and support navigation and contrast.

D. Navigation within and between pages shall be easy and quick, even for novice users.

E. The site shall be error-free with respect to spelling and grammar.

F. The site shall be designed to appeal to its intended audience.

C.3.1.1.3 Performance:

A. The site shall be error-free with respect to all links, images, scripts, applets, and other applications incorporated.

B. The site shall be viewable from multiple brands of personal computers.

C. No site page shall take longer than ten seconds to load from a lab PC in Ingersoll Hall.

D. The site will require thirty minutes or longer for a typical user to peruse in its entirety.

E. All project deliverables and documentation shall be viewable online in a single directory (or have “1-click” links from a single directory).

C.3.1.1.4 Support:

A. Design and development must emphasize reuse.

B. Design and development must emphasize post deployment support and maintenance.

C. The system must be compatible with commercial off-the-shelf (COTS) browser software.

D. The site must be coded in hypertext markup language (HTML 2) and Java.

E. The site must be deployed and maintained on the SM Department Web server.

F. Address inadequacies of the C-SAWS IOC architecture and implementation as designed and developed in previous increments.

G. Setup two separate accounts/environments: a) development environment for the COM team, and b) production environment for the PMO team; that is, development and testing should be accomplished using the COM account – which should not be viewable to the world – while production and operation should be accomplished using the PMO account, which is accessible to the world.

H. Develop and implement Web-based C-SAWS user training and maintenance modules.

I. Develop and implement Web-accessible project management and configuration management capabilities.

C.3.1.1.5 Extensions:

A. Address the security of the site.

B. Implement a mechanism to assist with the downloading of online course handouts.

C. Provide a means to deny such downloading access to people outside NPS.

D. Rework C-SAWS to enable and instantiate a product-line architecture.

E. Design site for, and plan to transition to, a million-line C-SAWS product line.

C.3.1.2 FOC Requirements: The contractor shall ensure that no FOC requirement is in conflict with those set forth above for IOC or US Government Web policy.  [Informative Note: The FOC requirements are based on usage of the existing (legacy) C-SAWS system and reflect inputs from the PEO (i.e., instructor), acquirer (i.e., PMO team), and developer (i.e., COM team)].  The contractor shall either complete the following or ensure that the C-SAWS Website is in accordance with the following:

A.
FOC 1 - Submit three suggestions recommending C-SAWS project requirements to be considered for cancellation the following quarter.

B.
FOC 2 – Develop online IOC requirements-compliance matrix.

C. FOC 3 - Develop online PDSS manual.

D. FOC 4 – Three new PMO-generated requirements.

a. Update Configuration Management Change Request Log.

b. Link to Army specific S/W Program Office.

c. Link to revised DOD 5000.2.

E. FOC 5 – Incorporate photographs of the current PMO and COM team members (as one or more groups).

F. FOC 6 - Present actual cost and schedule information for the current project in tabular and graphical formats.  Compare current actuals with current estimates and actuals from previous classes.

G. FOC 7 - Use actual cost and schedule data to calibrate CoCoMoII/REVIC.


H. FOC 8 – Test online training and maintenance modules, document test results and improve modules for future classes. 

C.3.2 Deliverables - The contractor shall complete the following deliverables:

A. IPT’s percent complete by task due every Wednesday.

B. Hours spent by IPT by task (specify task number) due every Wednesday.

C. Metrics and usage plans by IPT.

D. Description of development and management plan due at CDR.

E. Reuse plan due at CDR.

F. CDR briefing incorporated into DAB review as one brief due 15 Feb 01.

G. Project review briefing combined with PMO as one brief due 20 Mar 01.

C.3.3 Key Milestones – The contractor shall meet the following milestones during the execution of the contract:

A. CDR/DAB – 15 Feb 01

B. Project Review – 22 Mar 01

C.3.4 Options:

The Government reserves first rights to the purchase of the C-SAWS web site data in the event of the seller going out of business or discontinuing relations with the Government.  The purchase price shall be determined at the time of the Government’s request to purchase those rights.  The seller shall maintain an up-to-date (weekly) copy of all documentation and data necessary to rebuild the web site in a safe location that allows the Government to assume responsibility for the site under the above conditions.

Section D, Packaging and Packing


The contractor shall package and pack all hard deliverables in such a manner that the items shall be undamaged and usable upon receipt.  The contractor shall have Government approval prior to final posting of data on the official CSAWS website.

Section E, Inspection and Acceptance


E.1 Inspection


The contractor shall provide all deliverables for inspection in accordance with the requirements set forth in Section C.  The contractor shall obtain a statement from the Government that the deliverables have been inspected and are in accordance with the requirement.


E.2 Acceptance


The Contractor shall obtain from the Government a statement that that the deliverables have been accepted.  The contractor shall not use a DD Form 250 for this function.

Section F, Delivery


F.1 The contractor shall meet the following schedules:

F.1.1 Deliverables - The contractor shall complete the following deliverables:

a) IPT’s percent complete by task due every Thursday during Lab.

b) Hours spent by IPT by task (specify task number) due every Thursday during Lab.

c) Metrics and usage plans by IPT.

d) Description of development and management plan due at CDR.

e) Reuse plan due at CDR.

f) CDR briefing incorporated into DAB review as one brief due 15 February 01.

g) Project review briefing combined with PMO as one brief due 20 Mar 01.

F.1.2 Key Milestones – The contractor shall meet the following milestones during the execution of the contract:

a) CDR/DAB – 15 Feb 01

b) Project Review – 22 Mar 01

Section G, Contract Information

Website information – The contractor shall use the following websites in the performance of this contract:

Development and Testing: http:/www.nps/navy/mil/wings/wingsdevelopment


FOC: http:/www.nps/navy/mil/wings


These websites are considered to be Government Furnished Property and the language set forth in the Government Furnished Equipment clauses control the disposition and handling of the GFP.

Section H, Special Clauses

H.1 Partnering – 

The contractor shall make every possible effort to partner with the Government.  These efforts shall include, not are not limited to, IPTs, teleconferencing, Alternative Disputes Resolution.  The intention of partnering for the contractor and the Government is to work as a team so that the program is smooth and transitions well through personnel and program changes.

H.2 CSAWS Contract Fee Structure -

H.2.1 Fee earned by submitting/accomplishing the following tasks (From the CSAWS website under PROJECT DOCUMENTATION AND DELIVERABLES):

1) Submitting/Updating all Deliverables, as follows:

a. Revised C-SAWS Post Deployment Software Support (PDSS) documentation.  This shall include an online PDSS manual

b. FOC product/program review

c. Revised C-SAWS documentation*

d. Slides from all project reviews – PMO & CMO

e. C-SAWS project/program management information (e.g., task assignments, estimates & metrics tracking, cost & schedule measurements, technical progress, earned value; as well as copies of Gov’t PMO documentation, such as risk management plan**, project plan vs. actual cost and schedule, estimates & metrics tracking)

f. Web-based maintenance and CM module improvements, along with updated versions of program management module improvements

g. Revised C-SAWS development innovation plan and results, along with updated version of Gov’t program management acquisition innovation plan and results

* The contractor/government team will combine these documents into a Single Acquisition Management Plan (SAMP), as a method of innovating/streamlining the acquisition process.


** The Risk Management and Innovation Plan may be combined.

2) Submitting/Updating the following FOC requirements:

A. FOC 1 - Submit three suggestions recommending C-SAWS project requirements to be considered for cancellation the following quarter.

B.  FOC 2 – Develop online IOC requirements-compliance matrix.

C. FOC 3 - Develop online PDSS manual.

D. FOC 4 – Three new PMO-generated requirements. 

a.  Update Configuration Management Change Request Log. 

b.  Link to Army specific S/W Program Office.

c.   Link to revised DOD 5000.2.

E. FOC 5 – Incorporate photographs of the current PMO and COM team members (as one or more groups).

F. FOC 6 - Present actual cost and schedule information for the current project in tabular and graphical formats.  Compare current actuals with current estimates and actuals from previous classes.

G. FOC 7 - Use actual cost and schedule data to calibrate CoCoMoII/REVIC.


H. FOC 8 – Test online training and maintenance modules, document test results and improve modules for future classes.

Review Periods:

Review Period


Requirement(s)




11 Jan 01 – 15 Feb 01

Phase I – IOC/CDR

16 Feb 01 – 01 Mar 01

Phase II – CDR Implementation


1 Mar 01 – 22 Mar 01

Phase III – FOC


Section I, Contract Clauses

Applicable FAR Part 52 General Clauses are hereby incorporated by reference.

Section J, Attachments


None

Section K, Certs and Reps

The contractor shall complete the following certifications and representations prior to signing award.

1. The contractor is a 
Small _____

Business.

Small, disadvantage _X___





HBCU _____





HubZone ____





College/University __X___





Woman Owned ____





Large ____ 

2. The contractor’s 
CAGE code is _MN3309______

TIN Number is _NPS2001______

DUNS Number is _APG/EA-TACOM_

3. The contractor is ____ or is not __X__ debarred or suspended for contracting.

4. The contractor has ____ or has not _X__ been in violation of EEO laws, regulations, and statues.

5. The contractor’s place of performance will be (if other than address on page one of this document):  

1
16

